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Introduction

Moving to Work (MTW) is a U.S. Department of Housing and Urban Development (HUD) demonstration program that offers public
housing authorities (PHAS), like Home Forward, the opportunity to develop and pilot innovative, locallgsigned housing and economic
independence strategies for families by allowing exemptions from existing public housing and Housing Choice Voucher regolas. The
program also permits PHAs to combine operating, capital, and tenanbased assistance funds into a single agencywide funding
source. The purposes of the MTW program are to give PHAs and HUD the flexibility to design and test various approachfes providing
and administering housing assistance that accomplish three primary goals:

1 Reduce cost and achieve greater cost effectiveness in Federal expenditures;

1 Give incentives to families with children where the head of household is working, $eeking work,
or is preparing for work by participating in job training, educational programs, or programs that
assist people to obtain employment and become economically selfufficient; and

9 Increase housing choices for lowincome families.

Home Forward has been designated an MTW agency since 1998. The recently approved 2016 Consolidated Appropriations Act
extended the MTW demonstration through fiscal year 2028 for Home Forward. This allows Home Forward to continue to utilize MTW
flexibility to support ou mission of assuring that the people of the community are sheltered.

The following Fiscal Year 2018 Moving to Work Plan details how Home Forward intends to use our flexibility. We will contitoi@se our

MTW authority to best meet the needs of our comnunity, with thoughtful intent, and the ability to quickly respond to changes in our

regionés rent al mar ket and economy. Home Forward wil/ covidersnue to
to expand and sustain housing resources or t he community. These partnerships and Home F
than ever as the Portland Metropolitan Area continues to experience a housing crisis, a crisis the Portland City Council neite extended

through at least October2017.



Overview of t hlermMJW Gaaly ahd Objeciiveyg

Home Forward has developed and adopted a new strategic plan to guide our work through 2020. The development of the
strategic plan included input from staff, the board of directors, our Resident Advisory Committee and partners. The plan feas
on five keyareas and includes an emphasis on equity, connection, unity and racial justice.

One Portfolia  We é | | continue to build and acquire housing with a goal of
portfolio by 2020. We will convert our public housing properties to a Section-®ased subsidy while preforming critical rehabs to

best position them to be stable for generations to come and to meet the needs of the people and neighborhoods they servalle

will also develop and implement performance standards at the property level and across the portfolio.

One Resource We will work to createdeeper connections and continuity between the types of housing assistance we provide to

respond to the evolving needs of the people we serve. Wdéll make c
the needs of the community in the curremhousing market. In an effort to make ourselves more available to the community and to
better align staff resources and processes, weéll explore a new mo

neighborhoods we serve.

One Agency. We wil build our skills and work together in ways that help us constantly evolve and improve our ability to serve our
community. As we move forward with our public housing conversion through the Rental Assistance Demonstration (RAD)
program, we will prepare ouselves for the implications of converting our portfolio to a Section-®ased platform. We will create
and implement a valuesbased communications plan, increase the use of surveys, focus groups and other forms of outreach to
get resident input, assess curent practices to identify opportunities to integrate a traumanformed lens to our work, and increase
hard skills training and leadership development for staff at all levels of the organization.

One Community. We will continue to define our equity platirm with a particular emphasis on racial justice. ldentify opportunities
and set goals to increase participation of Minority, Women and Emerging Small Businesses (MWESB) in our contracting
processes. Optimize our use of technology to increase the communiys abi | ity to interact and transact
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increase resident access to technology. Weéll deepen our focus on
the region is included in all of our strategic initiatives.

One System We will leverage our role as the largest provider of affordable housing in Oregon to improve collaboration and efficacy
bet ween systems impacting people in poverty. Weéll strenwdwillen our
work tirelessly to add more affordable housing in our community, regardless of our role or ownership stake.

Overview of the Ag&oalsgnd@bjeddvesfortnegYear o Wor k

The Portland metro region continues to experience a challenging housingarket in terms of unprecedented rent increases and
historically | ow vacancy rates. As a reaction to thealldllsin2066 s housi
related to housing and the City of Portland extended our decled housing emergency until at least October 2017.

Home Forward recognized the signs of the looming crisis years ago and proactively implemented Moving to Work activities tesmss$

Housing Choice Voucher holders and residents in past MTW plansWe were &le to optimize our MTW flexibility in critical ways early on

in our regionés housing emergency and we are closely miothemostri ng t h
effective ways possible. Because Home Forward utilizedur MTW authority in response to concerning market indicators in past MTW

plans, we are not proposing any new activities in the FY2018 MTW plan. Instead, we will continue to monitor and evaluate gaurrent
activities and our ¢ o mgadianfindiggs and dnanges in thegmarked, wé nealy propdsa new MTW activities as

amendments to this plan if and when new opportunities, strategies or partnerships present themselves.

Home Forwardés recently adopted se¢egiadte@s chplbannguaesmedegehopeandue v e
designed through the lens of this crisis. We have taken a bold yet thoughtful approach to the next four years and our staffdaleadership
will stretch their capacity to help our community through these dicult times.

We are also intentionally dedicating organizational capdoD)ty towar
Rental Assistance Demonstration (RAD) program. Home Forward is in the process of converting our public houspaytfolio to a Section

8-based platform through RAD, a tool that enables the preservation of this critical affordable housing infrastructure for gesténs to

come. This effort will create a significant body of work for the entire organization for yeatts come. The subsidy conversion transitions

the public housing portfolio to a more stable funding source and will give Home Forward the ability to rehabilitate buildireysd address

long-standing capital needs while continuing to serve the same vulnerablgopulation. We recognize RAD impacts our current residents
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who call our buildings home and additional organizational capacity will be required to effectively communicate and preparerfor the
transition.

Overview of H Gument MW Aoctwitiesd € s

O I (=T | =3 (o] 1 PSR 35
Home Forward has implemented large scale reform of our rent calculation

02 GOALSEHO me F or wa eaBOBC GPPBOMUNILY FTOGIAIM ........ccveiviieeeeeireeseeeteeeeeseiseesssesessessssssesssesssassssessessssassssssssssssssessssssesssessessesssesseens 41
Home Forward has aligned itssconomic opportunity programs into one consolidated, locally tailored program.

(0 WoTor= 1 =] (=T g o [=To IS U] o] (o | T TP PP PPPPP 47

Home Forward has created a local blended subsidy program, blending Section 8 and public housing funds to subsidize units.

06 Alternate inspection requirements for PartBr-DASEA PrOGIAMIS. ......iiii i ittt et et e et e e sttt eeeeesaassateeeeaeeeaaassssaeeetaaeeesnnssanneeaeesannnnnnnes 49
Home Forward uses alternate inspection standards for programs where we contract our resources to be administered by partners.

O T To | (o] do ISY=T ) ot =Y aulilor=aTo aINo ) il a 0L 0 To) g =] o =Vl € PRSP 51
In cases where we deem it appropriate, Home Forwardmag c c e pt an owner é&s certification that

08 Inspection and rent reasonableness at HOme FOrwarWNE PrOPEITIES. ... ...ceiiiutiiti ittt ettt tee ettt e e ettt e e e atbe e e e e atbeeeesaabeeeesasbeeeesanbaeeesanbneeesanbaeeesanes 53
Home Forward sets rent reasonableness and inspects the unit when a voucher holder selects a unit we own.

09 Measures toimprove the rate of voucher holders Who SUCCESSTUIY [EASE UD.......ooiiiiiiiiiiiie e e 55
Home Forward has implemented measures to improve landlordaeptance of Section 8 vouches in the community.

O o Tot= 1 o] [=To Y 2T TS To I Lo Lo o =T o o] o = o P SRS 58
Home Forward has created a local projet-based voucher program that is tailored to meet the needs of our community.

11 Align utility AllOWANCE AOJUSTMENT PIrOCESS. ... utteieiiiteiee ittt e sttt e e et et e e sttt et e et te e e e s o be et e e aabe et e e aabe et e e 1a bt et e e 1A kb et e e 1a ke e e e e oabb et e e oabe et e e aasbb e e e aabbe e e e sanbeeeenanneeas 64
Home Forward has aligned the utility allowance adjustment process for public housing and Section 8.

12 Alternative initial Hoging Assistance Payment POICYCIOSEA) .......uuuureiiieeeeiiiiiiieeeee e e ettt et e ee e e e aaeeeeaeeeasanstateeeeeeeaa s nsanseeaaeeeseanssnnneaaeeeaaannnnnnenees 76
Home Forward will allow the initial inspection to take place after the effective date of the rental contract.

13 Broaden range of approved PaymMENt STANUAITS. . .........cc.uuiiiiee e e e e e s e e e e e st eeeeee et s stebaeeeaaeessasetaeaeeaaeeesaasseteseeaaesssansassneaeaaesesnnsraneneeens 65
Home Forwardwill have the flexibility to establisipayment standards between 80% and 120% of Fair Market Rents.

repairs



14 Program BaSEO ASSISTANCE .......coiiiuuuieiieeeeeiieieiieeeeeeeeeasiitteeeeeeesaastasaaeeaaaesasansssseeeaeeaaaanssaneeeseessnsnnns

Home Forward has designed a program that offers time limited rent assistance to help families access and/or retain stable bog.

15 Tenantbased voucher set asde POLICIES..........uuviiiiee i e e e e e e e e e s e annes
Home Forward sets aside vouchers with limited preferences which are aligned with supportive services for increased success.

All MTW ActivitiesTable

Year
Year Implemented Status

Approved

P1-Alternate Rent Calculation for Public Housingnits at Rockwood Station, Martha Washington, and Jeffrey| FY2011 FY2011 Closed in FY2012
P2 - Limiting Portability in Higher Cost Areds FY2013 Never implemented | Never implemented
P5- Limits for Zero-Subsidy Participants FY2010 FY2010 Closed in FY2012
01 Rent Reform FY2012 FY2012 Active

02 GOALS FY2014 FY2014 Active

03 Local Blended Subsidy FY2012 FY2012 Active

04 Bud Clark Commons FY2010 FY2010 Closed in FY2014
05 Biennial Inspections FY2008 FY2008 FY2015

06 Alternative Inspection Requirements foPartner Based Programs FY2012 FY2012 Active

07 Landlord SelfCertification of Minor Repairs FY2013 FY2013 Active

08 Inspections and Rent Reasonableness at Home Forwardwned Properties FY2013 FY2013 Active

09 Measures to Improve the Rate of VoucheHolders Who Successfully Lease up FY2010 FY2010 Active

10 Local ProjectBased Voucher Program FY2012 FY2012 Active

11 Align Utility Allowance Adjustment Procedures FY2011 FY2011 Active

12 Alternative Initial Housing Assistance Payment FY2015 Never Implemented | Closed in FY2017

! It was determined administrative costs could exceed savings of implementing activity.
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13 Broaden Range of Approved Payment Standards FY2015 FY2015 Active
14 Program Based Assistance FY2015 FY2015 Active
15 TenantBased Voucher Set Aside Policies FY2017 FY2017 Active

Overviewof Non MTW Activities
Home F o r w agoals&rsd objectives for FY2018ncludes efforts thatare key to continuing to be innovative in the ways we serve our community.

Regional Efforts

Home Forward has been working closely with our thre@meighboring housing authorities The goal is to identify and pursue strategies that are regional

in nature and increase residentsé abilities to view #urdedudtonWéhaved Metr o a
several activitiesunder this umbrella:

1 Sharing jurisdiction with Clackamas Countf Since July 2012, Home Forward and the Housing Authority of Clackamas County (HACC) have
been testing the impact of sharing jurisdictions. Sharing jurisdictions has allowed families with vouchers from either himgsauthority the
flexibility to use their voucher within Multnomah or Clackamas County without going through the portability process. Whilégsteffort has not
required MTW authority, Home Forward has pursued this activity with the hope of increasing admstrative efficiency by reducing workload
related to portability, as well as increasing housing choice for families. Effective July 31, 2015, 144 Home Forward familiese living in
Clackamas County with 56% of those living in lowpoverty areas. There ae also 126 Housing Authority of Clackamas County participants
who have taken advantage of the shared jurisdiction and moved to Multhomah Countyin October 2015 HUD determined the agreement was
maki ng HACC out of compliance with HUD regulations due to HACC not be
standards were outside HACCés al |l owabl evasusedtg deteraninedaffardaltiity fprithe famity hr e s ho | d
share. Due to this difference, the Memorandum of Understandinghanged. During thisyear 10 families a month from each housing authority
living in the other jurisdiction will be ported out to that jurisdtion. It is anticipated porting will be complete in spring of 2017Home Forward
continues to partner with the Housing Authority of Clackamas County with both agencies providing quality control inspectiofe the other
(see Activity 08 Inspections and Bnt Reasonableness at Home Forward Owned Propertiesin June 2017, Home Forward and Clackamas
County Housing Authority exchanged the last of the files to dissolve the MOU which allowed the participants to lease up ie thther Housing
Aut hor it toewithoutaacessing theeportability process. The transfer processes are expected to be completed and the files absorbed
by the respective Housing Authority effective September 1, 2017.

1 Mobility Counseling and Transportation Toolkitln 2013, Home Forward was awarded a grant from Metro, a regional governmental planning
agency, to work collaboratively with the three metrearea housing authorities to develop tools to provide mobility counseling to Housing
Choice Voucher participants. The goalstoreduce par ti ci pant sé& combined housing and transporta
housing locations with affordable transit optionsThis work also achieves goals tdurther Fair Housing goals. Since April 2014, each housing
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authority introduced the transportation toolkit to participants when they move or attend the initial program orientation. The online and paper

toolkit includes a video, brochures for considering transportation costs when moving, a worksheet to compare transportatiorosts of housing

choices, and a tutorial for using WalkScoreln August 2015, the evaluation of the project was completed. Due to the challenging rental

market during the evaluation period, transportation costs and access did not show up as a significant indicator of housing @le.

Nonetheless, participants that were shown the tolkit did report better access to transit in their new home and that their housing costs

decreased. In December 2015t he Mobi |l ity Counseling grant was closed out with Metroc
commitment to maintain access to the toolkit on their website and continue to introduce the toolkit to new participants at program orientations

and current participants at the time of moving. The online and paper toolkit includes a video, brochures for consideringrisportation costs

when moving, a worksheet to compare transportation costs of housing choices, and a tutorial for using WalkScore. Since Janydl, 2016,

Home Forwardés éeélLearn About Transportati dashad,331\8siis. webpage, where the

Saint Francis Park Apartments

Home Forward is serving as developer in partnership with a local neprofit, Catholic Charities, and a local parish in order to build affordable housing
on land formerly owned by the parish. Catholic Charities will be the ovem and operator upon completion. 102 units, affordable to households below
60% MFI, will be made available in this highly desirable neighborhood located in inner southeast Portland, close to jobsnsjportation and
neighborhood amenities. Programming byCatholic Charities will also ensure services for approximately 25 of the households, including supports for
women and children who have experienced homelessness and/or domestic violence. Constructicmompleted in June 2017. The St. Francis Park
Apartments received temporary certificates of occupancy on May 26, 2017 and permanent certificates of occupancy on August 21,

2017. Construction work will continue on the Francis and Clare Commons (outdoor improvements on the adjacent vacated Oak Streetjahgh
September, 2017 and then we will work to closeout the construction contracts. The property was 100% leased in July, 2017.

Framework Apartments

Home Forward is collaborating in a partnership that will develop an innovative, 42ory urban buildinghighlighting five floors of affordable rental
housing (60 units) for households at 60% MFI and belowThe building will also include grounefloor retail andsix-floors of retail offices and isdcated
in Portlandés dowBdeolRorteerPdedasr | maDsits td d scitrEa b | <se qesghbdrhoeds. (Teerbsilding is Yesignedxas a
wood framed building constructed primarily of an innovative structural system plus a wood product termed Cross Laminated Tietb It is supported
bya$l.5milionaward from the U.S. Department of Agri cul ttrepresénsan(uib@al) Tall Wood
connection that promotes use of domestically sourced and engineered wood products, thereby increasing demand from domesticral lumber mills
and boosting their local economies. Three condo structures will operate in the building with Home Forward serving as the general partner for the
condo serving the five floors of affordable housingHome Forward is also serving as the cedeveloper of the building along with a private development
firm. Framework Apartments continue to gothrough due diligence and preconstruction activitieswith an anticipated November 2017 financial closing
and the anticipated beginningof construction. We é velectesl our construction and permanent lender, received private activity bond volume cap,
submitted pre-applications for tax credits and received notice that permits are ready for issuéWe are negotiating with the tax credit investor and
appl yinmgdrfaorsiénfgug support t o fThelcdmmeraiatportioe vas delecpednrvastors and ienderseasd is working through
due diligence items toward a simultaneous closing in November 2017The construction is expected to take 1214 months to complete and leaseup

is expected to take four months.
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VASH Households

Veterans Affairs Supportive Housing (VASH) vouchers are an important and valuable resource for homeless veterans in our conitpuSince our
original award of 70 vouchers in FY2009, Home Forward has received additional awards representing an increase 06%@ Most recently, Home
Forward was awarded 60 new VASH vouchersand 6 project-based VASH voucherswith an effective date of June 1, 2016. With this additional
award our total will is ®1 vouchers. We are proud to administer these vouchers foveteransin our community.

Our March 2016 VASH utilization level was up to 93%. With the June 2016 award, our utilization has dropped as we work wittetVA and
community partners to leaseup these new vouchers.As of September 2016, our utilization is at 88%.

Our ability to effectively increase the scale of our VASH program in the face of an incredibly tight rental market is testatte the success of our
partnership with the local Veterans Administration Medical Center, Multhomah County, the City of Portlandd a host of non-profit agencies
including Transition Projects, our communities Supportive Services for Veteran Families recipient. Home Forward continuepriavide security
deposit assistance, and our jurisdictional partners, through the Joint Officler Homeless Services, funds additional flexible placement and retention
assistance which can be used for any costs related to removing barriers related to lease, such as application fees, utility and housing debt, and
transportation costs associated wih housing search.

Our community, led byMultnomah County Chair Deborah Kafoury andCity of Portland Mayor Charlie Hales, set and achieved the goal of housing
690 veterans experiencing homelessness in 2015. To achieve this goal, our community creatadcoordinated system designed to assure that
veteran homelessness is rare, brief, and nomecurring, and no veteran is forced to live on the street and that every newly discovered veteran living
on the streets is offered immediate access to shelter and csis services, while permanent stable housing and appropriate supports are being
secured. Key to our plan to end veteran homelessnesss the full utilization of VASH, and to that end, Home Forward worked with our partners to
implement the following strateies:

T Devel opment and refinement of a dynamic éname registryEandf veterans
connection to appropriate housing programs. The registry is continually updated. Home Forward recently received Edrdinary
Administrative Fees from HUD for our VASH program to, in part, contract with Transition Projects to 1)engage veterans on Yeterans
Registry (By Name List) that may be eligible for VASH to collect documentation necessary to do initial VASHibligy screen (determine
eligibility for VA health care); and 2) Provide engagetmassit and supp
them in quickly gathering documentation necessary for voucher issuance and/or housing placeméntverification of legal identity;
documentation of social security numbers where necessary; documentation of age; income documentation; etc. This will spetite pace
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at which the VA will be able to refer eligible veterans to Home Forward and limit insteaewhere Home Forwardmust delay voucher
issuance after referral from the VA.

1 Targeted efforts to recruit landlords, led byCity of Portland Mayor Hales and Multhomah County Chair Kafouryoupled with increased
support for housing providers renting to vegérans exiting homelessness. These new supports include a landlord guarantee and a retention
program that will provide afterhours support to landlords and veterans placed through our efforts.

1 Home Forward provided priority access to more than 90 units whin our affordable housing portfolio, as they become vacant, for veterans
with VASH vouchers or other veteran assistance, such as Supportive Services for Veteran Families.

1  Work with partners to utilize rapid rehousing programs, including Supportive Sepes for Veteran Families, as a bridge to VASH.

In fall of 2014 we requested authorization from the HUD Voucher Office to include VASH voucher holders in the applicatiompproved MTW
activities. In November and December 2014, we received approval tapply the requested MTW activities to VASH voucher holders. In August
2016, we requested authorization to apply to VASH aspects of our local MTW Project Based Voucher program together with new MTactivities
included in our FY 2017 plan.

A Home for Breryone
A Home for Everyone is a communitywide effort to better assist people experiencing homelessness in Multhomah County. Established through a

charter adopted by Home Forward, Multnomah County, and the cities of Portland and Gresham, A Home for Evengis led by an executive

committee comprised of jurisdictional and funding partners and supported by a coordinating board comprised of a diverse set community,

nonprofit and government stakeholders. By charter, Home Forward has a seat on the Home fonvEryone Executive Committee.  Through our
participation in A Home for Everyone, Home Forward wor @tstoaddresst r at egi cal |
homelessness.

In 2014, the Home for Everyone Coordinating Board developed staged action plans related to community efforts to address homgtness. This
included an actionable plan to end veteran homelessness, an assessment of housing needs and gaps for people experigmgchomelessness, and
a plan to reduce the gap by 50% by July 2017. In response to action plans developed by a Home for Everyone, Home Forward corittad to new
targeting of Housing Choice Vouchers in two areas:

1. Alimited preference for up to fifty vouches for veteran families that are ineligible for Veterans Affairs Supportive Housing vouchers.

22 A limited preference for up to 200 vouchers for families assisted

These preferences were fully utited in FY 2017. Home Forward is evaluating the impact of these preferences and may continue or expand these
efforts utilizing the TenantBased Voucher Set Aside activity approved with our FY 2017 Moving to Work Plan.

High Rise Preservation Efforts: 85 fries
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As part of our Strategic Plan goa) One Portfolio, we willincrease the number of housing units for our community through preservation, development

and acquisition, Home Forward has startedbyf ocusi ng on r enov at irisgpuldicheusirgdeldingsy €he tert highiseh progide

1,232 housing units. They serve some of our most vulnerable community members: seniors and persons with disabilities. Theltings are well

located and worthy of preservation.Home Forward formulated a financing strategy for the improvements, grouping the work into two phases with the

most critical needs addressed firstHome Forward can consider two options in converting the public housing propertiesstSection 8 rent assistance:

HUDés Section 18 demolition and disposition process or terliestoBthent al Assi st
project-based vouchers or project-based rental assistance.

Phase I(The first four ligh rise towers) HUD approved our proposal to change the operating subsidy at four of the buildings from public housing to
project-based Section 8 funding (via a Section 18 disposition process). This subsidy change occurred during September 2013 and tréesto the
LIHTC partnership (and the accompanying affordable housing lease up) happened during FY2015. The Phase | budget is approxetya$124.7
million. Because of the great importance of this work, the agency contributed a significant amount of its ewesources to Phase |: $13.6 million (11%
of the total funding). Constrution was completed during FY2017at each of the first four properties (Northwest Tower & Annex, Gallagher Plaza,
Hollywood East, and Sellwood Center).

Phase ll(the next six highrise towers) The campaign to preserve the remaining six highise buildings is intensifying now that work is complete on

Phase I. Home Forward is advocating a Section 18 Disposition strategy for the remaining six properties. These propertiesgveubmitted as part of a

Rental Assistance Demonstration (RAD) program strategy if Disposition approval is not granted. (See additional informatiordue r s ecti on éPubl i
Housing StrategyegE)

To complete the RAD and Section 18 conversions to projeebased Section 8, we have developed a financial strategy that allows the agency to
complete the process by FY2021 by converting public housing irgroups (or bundles) of properties As of writing this Plan, Home Forwardvorking with
HUD staff to negotiate the timing of hese conversion processes and the resulting bundkeand awaiting decisions on our applications for Section 18
disposition on nine properties.

Public Housing Strategy

Home Forward operates 1,816apartment homes as public housing, a specific subset oaffordable housing that receives federal operating subsidy and
capital funding. The buildings, and the deep rent subsidies they provide, are an important resource for Home Forward and gheople we serve.
Unfortunately, given waning federal support, mouting capital needs, and growing demand for affordable housing, the public housing program itself
severely limits our ability to reinvest in these homes and meet the preservation challenges each apartment commity faces. The reality ishe ongoing
viabilty of this community resource is in jeopardy.
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Itis in the best interests of our residents, and the properties they call home, for Home Forward to pursue a transition frgmblic housing subsidy to a
type of Section 8 rent assistance for all of Homé&or war dés publ i ¢c housing communities. Section 8 pr
Home Forward to use a conventional real estate model that leverages equity and debt to make vital and significant capital moyements.

The process to convat public housing properties to Section 8 began with our 85 Stories effort to preserve our highise public housing communities.

We are continuing plans to make the change for the rest of our public housing portfolio. Home Forward can consider two opti®in converting the

public housing properties to Section 8 rent assi st anc e istaiddJIemenstrétenct i on 18
(RAD), which could transition properties to either projeebased vouchers or projectbased rental assistance.

Several important policies will guide us as we undertake this complex and challenging initiative. We developed these padi¢cieough our work over
the last 15 years, starting with our first HOPE VI redevelopment, to preserve thigal community resource.

Policy Guidelines for Subsidy Conversion

1) Continue to serve very lowincome populations in these communities

2) Maintain ownership or control of the properties

3) Improve the physical and financial condition of the properties

4) Partner to optimize public and private resources on behalf of the properties and our residents

RAD 1- In May 2015 Home Forward submitted six Rental Assistance Demonstration (RAD) applications for six propertjesith a total of 285 public
housing unts. We received six initial Commitments to enter into a Housing Assistance Payment (CHAPS) in September 2015, with amended &%
issued in March 2016. As a result, Home Forward ifioping to close the conversion processduring winter FY 201 for these public housing units to
project-based vouchers. As most of these properties are either newer construction or have had significant rehab in the recent pasbnstruction
activities are not currently planned.

RAD 2- In August 2016 Home Forward received CHRs for RAD conversions at the folwing 24 properties, totaling 503units. Work is underway with
HUD to develop a financial bundling strategy anditneframe for these conversionsHome Forward has submitted a proposal to HUD, at time of the
writing of this Plan, that requests conversion of the 24 properties to take place over the next four years, allowing Home Forward to prepataff,
residents, and participants for the changes due to RAD.Indicated in the list below are the properties Home Forward anticagies converting from public

1 RAD 1 properties: The Jeffrey, Rockwood Station, Martha Washington, Bud Clark Commons, Madrona Place, and Fairview Qaldsand W
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AMP (PH units)
OR002000237
OR002000121
OR002000337
OR002000251
OR002000151
OR002000252
OR002000122
OR002000123
OR002000124
OR002000125
OR002000126
OR002000131
OR002000132
OR002000138
OR002000142
OR002000152
OR002000153
OR002000203
OR002000232
OR002000236
OR002000332
OR002000336
OR002000436
OR002000705

Property Name
Powellhurst
Fir Acreg
Alderwood*
Tillicum North*
Tillicum South
Hunters Run*
Townhouse Terrace
Stark Manor
Lexington Court
Eastwood Court
Carlton Court
Slavin Court
Demar Downs
Eliot Square
Celilo Court
Harold Lee Village
Floresta
Maple Mallory
Bel Park
Winchell Court
Camelia Court
Cora Park
Chateau Apt.
Scattered East A

Total Public

housing to projectbased subsidy during FY2018 (4/1/201712/31/2018). Any changes to the order of conversion will be updated in subsequent MTW
Plans and MTW Reports.

HousingUnits  Conversion Conversion

in CHAPS

34
32
20
18
12
10
32
30
20
32
24
24
18
30
28
10
20
48
10
10
14
10
10
7

FY18
34
32
20
18
12
10
32
30

32
24

18
30
28
10
20
48
10
10
14

Post FY18

20

24

10
10
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Total 503 432 71

Home Forwardés three HOPE VI gdimaoceparinérshipss wil(alsmconvest o projechasesl 8ectoom8 subsidy & dhe
future, totaling another 506 units.

Section 18 Disposition- Home Forward anticipates decisions from HUDabout Section 18 disposition for an additional nine properties. In addition to
the six remaininghigh-rise towers containing 577units (Phase Il of our 85 Stories initiative), three additional properties (Peaceful Villa, Dekum Court,
and Tamarack) with230 units are part of our second Section 18 application.Home Forward and HUD have set an outline at this timé begin Section
18 disposition for five of nine properties. The properties Home Forward would like to start Section 18 disposition for fiscaégr 2018 are Medallion,
Williams, Tamarack, SchrunkRiverside Tower and Dahlke Manor, totaling 544 units.

Total Public
AMP Property Name Housing Units
OR002000114 Dahlke Manor 115
OR002000139 Medallion Apartments 90
OR002000118 Williams 101
ORO002000113 Tamarack 120
OR002000117 Schrunk Riverside Tower 118
Total 544
Total Public Additional
Housing Units in 85 Stories  Section 18
AMP Property Name ACC Units  Section 18 Applications applications
OR002000108 Peaceful Villa 70 70 1
OR002000111 Dekum Court 40 40 1
#N/A Dekum Addition 20
OR002000114 Dahke Manor 115 115 1
OR002000113 Tamarack Apts. 120 120 1
OR002000115 Holgate House 80 80 1
Page 13 Home Forward
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Schrunk Riverside

OR002000117 Tower 118 118 1
OR002000118 Williams Plaza 101 101 1
ORO002000139 Medallion Apts. 90 90 1
OR002000140 Ruth Haefner Plaza 73 73 1
Total 807 827 6
General Housing Authority Operating Information
Housing Stock Information
MTW Public Housing Units
Public housingunits at beginning FY20B 1,816
Planned public housing units added 0
Planned public housing units removedvia RAD - 938
Planned public housing units removed via Section 18 - 544
Public housing units projected at end of FY208 334
MTW Housing Choice Vouchers (HCV) Units
MTW HCVauthorizedat beginning FY208 8,418
Planned vouchers added/removed 0
MTW HCV projected at end of FY2018 8,418
MTW RAD projectbased vouchers at beginning of FY2018 0
Planned projectbased vouchers added via RAD + 938
MTW RAD vouchers projected at end of FY2018 938
MTW HCV project-based at beginning of FY2018 2,326
Project-based units added (seepage 18-22) +174
Project-based units added via Section 18 (page21) + 544
Project-based units removed -0

MTW RAD project based vouchers projected at end of FY2018 + 938

MTW HCYV Projectbased units projected at end of FY2018

Non-MTW Housing Choice Vouchersunits authorized

Voucher Type

3,982

Projected Units Authorized
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SRO/MODS 512
Veterans Affairs Supportive Housing (VASH) 591!
Family Unification Program 100

Opt-Out vouchers --

Planned New Public Housing Units to be Added During the Fiscal Year

# of UFAS Units
AM'LE‘::; and 0 1 Zedro:m Slze 5 6+ -Ll;cr:tfsl Population Type * Acclzzeus"s);ble Adaptable
N/A-0 0 0 0 0 0 0 0 0- N/A 0 0
Total Public Housing Units to be Added 0
* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other
If Other, please describe: N/A

YIncludes 6 projeebased VASH vouuers
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Planned Public Housing Units to be Removed During the Fiscal Year

Explanatiégixpiaigimo¥al Removal

Rental Assistance Demonstrationreceived CHAPs (Commitment to
Enter into a Housing Assistance Payments Contract) from HUD in
August 2016.

PIC Dev. #/ AMP and Nunibembetleoftb hits to be
PIC Dev. Name be Renitamdved
OR002000121E
. 32
Fir Acres
OR002000151- 12
Tillicum South
OR002000252-
N 10
Hunt er és
OR002000237- 34
Powellhurst
OR002000251-Tillicum 18
North
OR002000337- 20
Alderwood
OROQ2_000118 101
Williams
OR002000152 10
Harold Lee Village
OR002000153
20
Floresta
OR002000113 120
Tamarack
OR002000332 14

Section 18

Rental Assistance Demonstrationreceived CHAPs (Commitment to
Enter into a Housing Assistance Payments Contract) from HUD in 2016

Section 18
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Camelia Court

OR002000138 30
Eliot Square
OR002000117
Schrunk 118
OR002000203 48
Maple Mallory
OR002000232 10
Bel Park
OR002000236 10
Winchell Court
OR002000122
32
Townhouse Terrace
OR002000123 30
Stark Manor
OR002000125 32
Eastwood Court
OR002000126 24
Carlton Court
OR002000132
18
Demar Downs
OR002000142 28
Celilo Court
OR002000114
Dahlke 115
OR002000058 100
Humboldt Gardens
OR002000066
Stephens Creek 64
Crossing North
OR002000065
Stephens Creek 45
Crossing South
OR002000305
Haven Limited 29

Partnership
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Rental AssistanceDemonstration received CHAPs (Commitment to
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Section 18

Rental Assistance Demonstrationreceived CHAPs (Commitment to
Enter into a Housing Assistance Payments Contract) from HUD in 2016
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OR002000310
Cecelia Limited 72
Partnership
OR002000315
Trouton Limited 125
Partnership
OR002000325
Woolsey Limited 71
Partnership
OR002000060 o5
Rockwood Station
OR002000061 20
The Jeffrey
OR002000062 o5
Martha Washington
OR002000063 130
Bud Clark Commons
OR002000064 45
Madrona Place
OR002000320
T 40
Fairview
OR002000139 90 Section 18
Medallion

Total Number of Units
to be Removed 1,767

New Housing Choice Vouchers to be ProjectBased During the Fiscal Year

Property Name Description of Project
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Anticipated Number of
New Vouchers to be
Project-Based *

St. Francis Park Apts.
Hill Park Apts.
John Garlington Apts

Woody Guthrie

10

10 PBV & 10 VASH

15

North Williams site 40
NW Raleigh 40
Grant Warehouse 20
72" and Foster 20
Fir Acres 32
Tillicum South 12
Hunter é&s 10
Powellhurst 34
Tillicum North 18

New construction. Waitlist will be for small family size units; 3 studios and 6
one-bedroom units.
New construction. Waitlist will servepeople with disabilities; 4 studios and 6
one-bedroom units.
New construction. Waitlist will servepeople with disabilities;20 one-
bedroom units.
New construction. Waitlist will servefamilies with children and are
experiencing low income; 7 twebedroom and 5 three-bedroom units.

New construction. Waitlist willserve families experiencing low income; 7
one-bedroom, 21 two-bedroom, and 12 three-bedroom units.

New construction. NW Raleigh will serve families experiencing low income;
with one, two, and three bedroom units.

New construction that will offer family sie units.

New construction that will offer studio, one and three bedroom units.

Rental Assistance Demonstrationreceived CHAPs (Commitment to Enter
into a Housing Assistance Payments Contract) from HUD in August
2016.Through that process, these unis will be converted from public
housing to projectbased vouchers**
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Alderwood
Harold Lee Villiage
Floresta
Camelia Court
Eliot Square
Maple Mallory
Bel Park
Winchell Court
Townhouse Terrace
Stark Manor
Eastwood Court
Carlton Court
Demar Downs
CeliloCourt
Humboldt Gardens

Stephens Creek Crossing
North

20

10

20

14

30

48

10

10

32

30

32

24

18

28

100

64

Rental Assistance Demonstrationreceived CHAPs (Commitment to Enter
into a Housing Assistance Payments Contract) from HUD in August
2016.Through that process, these unites will be converted from public
housing to projectbased vouchers**
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Stephens Creek Crossing 45
South

Haven Limited 29
Partnership

Cecelia Limited 72
Partnership

Trouton Limited 125
Partnership

Rockwood Station 25
The Jeffrey 20
Martha Washington 25
Bud Clark Commons 130
Madrona Place 45
Fairvew 40
Woolsey Limited 71

Partnership

Schrunk Section 18 Disposition. Through this process, these units will convert from
Medallion Apartments 118 public housing to projectbased vouchers.
Williams 90
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Tamarack

101
Dahlke
120
115
Anticipated Total New - .
Vouchzrs to be Proiect Anticipated Total Number of ProjectBased
) 1,941 Vouchers Committed at the End of the 3,979
Based .
Fiscal Year
Anticipated Total Number of ProjectBased
Vouchers L I t
ouchers Leased Up or Issued to a 3,880

Potential Tenant at the End of the Fiscal
Year

*New refers to tenantbased vouchers that are being projectbased for the first time. The count should only include agreements in which a HAP
agreement will be in place by theend of the year.

**At time of writing of this Plan, these are the properties Home Forward has requested to begin RAD Phase 2 conversion; awmgjitapproval from

HUD.
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Other Changes to the Housing Stock Anticipated During the Fiscal Year

In the face of rapidly rising rents and decreasing housing affordability in Multnomah County, Home Forwdrals committed to help ensure that those

we serve have access to all area of our community. To aid these efforts, we will dedicate up to 500 Housing Choice Vouchers over the next sever

years to be used as projectbased vouchers in developments that provide homes for families earning less than 30% of the area median income.
Home Forward anticipates we will project base 174 vouchers in FY2018 as part of this commitment.

As described previously in the noAMTW activities section, Home Forward is pursuing a transition from public housing subsidy to a type of
Section 8 rent assistance for all of adtitomi@ther properdes appraved fouRADINC h o
September 2015, we submitted an additional application for 31 properties in July 2013Ne have received CHAPs (Commitment to Entest
Housing Assistance Paymerg Contract for 24 of the 31 properties. Home Forward submitted a work plarto HUD in October 2016 to
accept the CHAPs, and outlined a proposal for timeline of converting the 24 properties over3 years. We also submitted a Section 18

Disposition proposal for 9 propertiesthat is pending approval When properties are approved to changesubsidy, we will amend the MTW
Plan as necessary.

With the requirement to convert our RAD properties within one year of receng the Commitment to Entera Housing Assistance Payments Contract
(CHAP), we anticipate completing the projecbased Section 8 conversion processin winter FY2018 for 1,223 public housing units at19 public
housing and affordable housing propertieplus another 506 units at our HORE VI properties.

Examples of the types of other changes can include but are not limited to units that are held dffie due to the relocation of residents, units that are
off-line due to substantial rehailitation and potential plans for acquiring units.
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General Description of All Planned Capital Fund Expenditures During the Plan Year

FY 2018 Planned Capital Expenditures
Community Activity Scattere Capital Asset Movin Percentag Total Percentag
d Site Fund Repositionin gto e of Expende e of Total
Sales g Fee (ARF) Work Capital d expended
Proceeds Funds Fund
PHA Wide 20% Administrative Allowance - 5.64% 3.68%
792,604 792,604
Dekum Court Sewer Line Repairs - 0.34% 0.22%
47,396 47,396
Tamarack Mold Remediation - 0.11% 0.07%
15,000 15,000
Tamarack Emergency Sewer Repairs - 0.28% 0.19%
40,000 40,000
Holgate House Emergency Plumbing Repairs - 1.99% 1.30%
280,000 280,000
Eliot Square Exterior Brick Repairs & Flashing - 1.09% 0.71%
153,000 153,000
Maple Mallory Exterior Brick Repairs & Flashing - 2.04% 1.33%
287,000 287,000
Maple Mallory Door Entry System - 0.17% 0.11%
24,000 24,000
Harold Lee Comprehensive Rehab - 12.80% 8.35%
1,800,000 1,800,000
Floresta Roof Replacement - 1.78% 1.16%
250,000 250,000
Medallion Concrete Restoration - 0.36% 0.23%
50,000 50,000
Celilo Court Comprehensive Rehab - 3.56% 2.32%
500,000 500,000
Powellhurst Comprehensive Rehab - 3.56% 2.32%
500,000 500,000
Fir Acres Security Cameras - 0.62% 0.41%
87,500 87,500
Stark Manor Security Cameras - 0.62% 0.41%
87,500 87,500
Tillicum North New Playground - 0.21% 0.14%
30,000 30,000
Fir Acres Tree Removal - 0.07% 0.05%
10,000 10,000
Various Flooring - 0.11% 0.07%
Properties 15,000 15,000
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Various
Properties
Various
Properties
Various
Properties
Various
Properties
*Various
Properties

**Various
Properties
***\/arious
Properties
***\/arious
Properties
Debt Service

Painting

PH Discretionary Funds

PH Portfolio Abatement

PH Portfolio Capital Needs
Assessments

Major Systems Upgrades -85
Stories Projects

RAD 1 Conversion

RAD 2 Conversion (HOPE VI
Properties)

RAD 2 Conversion (PH Portfolio)

Trouton Bond Payments

OR002D001B

Total Capital Expenditures Budget

- - 1.96% 1.28%
275,000 275,000

- - 1.07% 0.70%
150,000 150,000

- - 1.96% 1.28%
275,000 275,000

- - 2.13% 1.39%
300,000 300,000

57.98%

3,000,000 5,000,000 4,500,000 12,500,00
35.57% 0

- - 0.85% 0.56%
120,000 120,000

- - 1.00% 0.65%
140,000 140,000

- - 15.00% 9.78%
2,108,479 2,108,479

- - 5.13% 3.34%
720,801 720,801

100% 100%
3,000,000 14,058,280 4,500,000 21,558,28
0

*Note: The Major Systems Upgrades titled 85 Stories is planned for Home Forward's

mid-rise towers.

**Note: The RAD 1 Conversion is for the first CHAP received for conversion of six Home

Forward properties from PH subsidy to PBV subsidy.

***Note: The RAD 2 Conversion is for the second CHAP received for conversion of thirty-one

Home Forward properties from PH subsidy to PBV subsidy.

Groups 1 & 2 have been approved for disposition and are in post construction phase.

The work were bundled into two tax credit entities. Group 1 is consisted of Gallagher

Plaza and Northwest Tower. Group 2 is consisted of Sellwood Center and Hollywood East.

Leasing Information
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Planned Number of Households Served at the End of the Fiscal Year

Planned Number of

Planned Number
of Unit Months

MTW Households to be Served Through: Households to be .
Served® Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 1,336 28,053
Federal MTW Voucher (HCV) Units to be Utilized 7,919 166,303
Number of Units to be Occupied/Leased through Local, NorTraditional, 5 105
MTW Funded, Property-Based Assistance Programs **
Number of Units to be Occupied/Leased through Local, NonTraditional, 297 4771
MTW Funded, TenaniBased Assistance Programs ** '
Total Households Projected to be Served 9,487 199,232

* Calculated by dividing the planned number of unit months occupied/leasetly 21.

be served, the PHA should estimate the number of households to be served.

fiscal year.

** |n instances when a local, nortraditional program provides a certain subsidy level but does not specify a number ahits/households to

***Jnit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category dug the
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Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Sectiol)I6f the Standard MTW
Agreement, the PHA will provide a narrative discussion and a plan as to how it will retuto compliance. If the PHA is currently in
compliance, no discussion or reporting is necessary.

Not applicable. Home Forward is in compliance with statutory MTW requirements.

Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, Nbraditional Units and

Possible Solutions

Housing Program Description of Anticipated Leasing Issues and Possible Solutions

Public Housing There are no anticipated issues related to leasing public housing units.

We continue to experience a very tight rental market, making it difficult for voucher holders to

find affordable housing. To support voucher holders in their search, we have been offering
MTW Housing Choice Voucher deposit assistance to participants that complete a tenant educatiortlass taught by a
community organization.

" ) There are no anticipated issues related tdocal, non-traditional units.
Local, Non-Traditional Units

Home Forward
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Wait List Information

Wait List Information Projected for the Beginning of the Fiscal Year

Traditional MTW Program

Number of Wait List Open, Are There Plans to
Housing Program(s) * Wait List Type** Households on Partially Openor  Open the Wait List
Wait List Closed*** During the Fiscal Year
MTW Public Housing Site-Based 7,085 Partially Open Yes
MTW Housing Choice Voucher Community-Wide 3,000 Partially Open No
MTW Housing Choice Voucher Site-Based 10,966 Partially Open Yes
TenantBased Local, Non .
Traditional MTW Program Other 0 PartiallyOpen ves
Project-Based Local, Norv Site-Based 0 Closed Yes

Rows for additional waiting lists may be added, if needed.

*** Eor Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

* Select Housing Program Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal AdiTW Housing
Choice Voucher Units; TenamBased Local, NonTraditional MTW Housing Assistance ProgranProject-Based Local, NonTraditional MTW
Housing Assistance Program; and Combined TenanBased and ProjectBased Local, NonTraditional MTW Housing Assistance Program.

** Select Wait List TypesCommunity-Wide, Site-Based, Merged (Combined Public Housingor Voucher Wait List), Program Specific (Limited by
HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), N@h&he Program
is a New Wait List, Not an Existing Wait List), or Other (Plsa Provide a Brief Description of this Wait List Type).
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Our MTW Public Housing waiting list is currently closed except for households needing an ADA accessible unit or applicantsoitave a
documented terminal iliness with a life expectancy déss than12 months.

In FY2018we anticipate gpening the waiting list at fourof our buildings designated for seniors and people witldisabilities, as well as
waiting lists at several family properties.

Our MTW Housing Choice Voucher tenarbased waiting list is communitywide, and is closed except for applicants to the Family
Unification Program and those who have a documented terminal illness with a life expectancy of less than 12 nts. Additionally, we have

three program set-asides that are open to referrals to the waitinglst . The pr ogr ams s er maessNanily System af
Care, veteransexperiencing homelessness who are ineligible for VASH voucherand households at risk of displacement due to increasing
rents.

Our MTW Housing Choice Voucheproject-based voucher waiting lists are sitebased and are partially open. There are 7 lists in the
community, maintained by each building with its own preferences. Some of these lists are currently open, some are closed, asmine are
closed except to applicants who have a documented terminal illness with a life expectancy of less than 12 months.

If Local, NonTraditional Housing Program, please describe:

Our Program Based Assistance program includes two areas: 1) Home Forward currently contracts funds to 18 partner agencies, ialin
then manage theparticipant selection process, sometimes in partnership with Home Forward. Home Forward will be conducting a
Request for Proposal process to select partners for ProgranBased Assistance for the period starting July 20172) Home Forward,
together with Fanily Unification Program (FUP) partners, provides-gonth extensions (up to 54months of assistance total including FUP
assistance) for FUP youth participants who are engaged in services. [These activities are described in Activity 14.]

Project-Based Local, NonTr adi t i onal MTW Program: Home F o r-baseaddsSistandeferorn2mfasters
youth who are working or are in school. Rent assistance is contracted to a local neprofit that specializes in working with homeless youth
Because this program houses only five people, the waiting list opens only when a vacancy is projected, and remains open footweeks.
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If Other Wait List Type, please describe:

Our TenantBased Local, Non-Traditional program is our Program Based Assistance program (described in detail in Activity 14). This
program largely contracts funds to partneragencies, which then manage the participant selection process, sometimes in pership with
Home Forward. Each agency currently useslifferent methods for participant selection, but all programs target families who are homeless
or at risk of homelessness.Some agencies use their rental assistance from Home Forward for more than one program and thus use morg
than one selection process within their agency in order to best target the resources to eligible househol&these agencies are
represented twice in he numbers below:

1 1 agency utilizes a waitlist- For familes with children at Alder School.

1 4 agencies offer rent assistance on a firstome-first-served basis to applicants who are already receiving services within their
agencies. When funds become avdable, the next eligibleclient household to inquire receives the resources.

1 7 agenciesoffer rent assistance on a firstcome-first served basis to clients who are eligible for their other services, even if they
arenét current c (HVe,mameleswyouth patertirg teang, @lamestic violence survivors, persons experiencing
homelessness, and people eligible for addictions treatment). If no one meeting these criteria is awaiting the rent assisgrbese
agencies serve applicantsfromh e §ggener al publicG.

1 7agenciesconductaccept new applicants from the §ggener al publicG

Home Forward will be conducting an RFP to select partners for much of the funding for our Program Basetksistance. Selected

partners will establish tenant selection policies for assistance beginning July 2017.

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provadearrative
detailing these changes.

There are no anticipated changes to the stratureorp ol i cy of HowvaitnglB® r war d és
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Proposed MTW Activities

Home Forward is not proposing any new MTW activities at this time.
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Approved MTW Activities

Implemented Activities

01 RENT REFORM

Approved FY2012, Implemented FY2012, Amended FY2014

This activity was originally approved and implemented in FY2012. In FY2014, an amendment to
the activity was approved and implemented.Our FY2015 MTW Plan included three
modifications, which have alsobeen implemented. All amendments and modifications are
included in the following full description of our rent reform activity:

In FY2012, Home Forward implemented a largescale reform of rent calculation methods, applicable
to all MTW public housing andSection 8 households, as well as VASHind FUPvoucher holders.

The simplified method distinguishes between the populations of seniors / people with disabilities an
gwofr&«cusedG househol ds. The fundament al there
subsidy calculation and the total tenant payment is determined using a percentage of gross income

In early 2013, the federal government imposed sequestration: acrosthe-board reductions in federal
funding. In response to these funding cuts, Home Brward amended the activity in FY2014 to
increase the percentage of income used to calculate rent. The amended percentages are reflected
below.

For seniors and people with disabilitiesrent is calculated based on 28.5% of gross income. All
deductions are eliminated and this grouphas triennial income recertifications. We define those
aged 55 and wGdeandshdgseeholkds fall into thi

head or spouse listed on the lease is 55 or older, or is disabled undehe current HUD definition

MTW authorization:
Attachment C, Section B(3)E Definition of
Elderly Family

Attachment C, Section D(3)(bE Eligibility
of Participants

Attachment D, Section B(2)E Rent
Structure and Rent Reform

Statutory objective:
Reduce cost and achieve greater cost
effectiveness in Federal expenditures

Give incentives to families with chdlren
where the head of household is working,
is seeking work, or is preparing for work
by participating in job training,
educational programs, or programs that
assist people to obtain employment and
become economically selfsufficient

used by Home Forward. This group has a $0 minimum rent and utility reimbursements are allowed.

All households that do not fall into the population category above are consideredrork-focused households. All deductions are eliminated and this

group has biennial income recertifications. The percentages of income used to calculate the tenant portion of rent are as follows:

1 Years 1and 2:rentis based on 29.5% of gross income, with no minimum rent. Utiltreimbursements are allowed.
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1 Years 3 and 4:rent is based on 29.5% of gross income or $100 minimum rent, whichever is greater. Utility allowancese factored in the
assistance, but utility reimbursements are not allowed.

1 Years 5 and 6, and biennially tereafter:rent is based on 31% of gross income or $200 minimum rent, whichever is greater. Utility
allowancesare factored in the assistance, but utility reimbursements are not allowed.

The following policies apply to all households:

1 Zero-income househobls meet with their public housing site manager or Section 8 case manager every six months, so that staff can provide
referrals to community service providers and check on progress towards obtaining an income source

1 The proration of subsidy for mixedfamiles is simplified so that a flat $100 monthly reduction in assistance is applied to the household,
regardless of the number of ineligible members.

1 The ceiling rent for public housing is set to match Section 8 payment standards. Theiis no flat-rent option.

f Home Forward has created a separate §release of informatseadnG form to
information that covers the appropriate biennial or triennial review cycle.

1 For Section 8 households where the gross renbf the unit exceeds the applicable payment standard, Home Forward will approve the
tenancy at initial occupancy so long as the household share does notexceeBl0 per cent of the househol dés gross

1 When a Section 8 household is approved to move andhe identified unit has a gross rent that exceeds the payment standard, Home
Forward will use the existing income verification on file to test for affordability. Home Forward will not require aeseamination to verify
income for this purpose, unless thefamily requests it.

1 When a Section 8 household reports a change in family sizéf, the household has resided in their unit for at least 12 monthd;lome Forward
will require an interim review Any changes to voucher size, payment standard and subsidy caldation will be effective 120days after the
interim review.

1 The earned income disallowance is eliminated.
1 AlIIGOALS participants are included in the rent reform calculation.
1 Home Forwarduses actual past income to determine annual income for participantafmilies.
T Al income sources used to determi ne a h o uase¢hh sainaas curregptly befinecby HUDu si ng r e
with the following exceptions:
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1 The value of any asset or the value of any income derived from that assistnot used in the rent calculation except when the asset
makes regular payments (quarterly or more often) to the resident or participanHowever, the value of assets or the value of any income
derived from assetsis used to determine initial eligibility.Home Forward allows households to selfcertify assetswith a net value of
$5,000 or less.

1 All earned income of fulitime students age 18 and overis excluded from the rent calculation, unless they are the head, ctiead or
spouse of the household.

1 Student financial assistancds considered only for the purpose of determining eligibility. Student financial assistancenot used to
determine annual income for rent and subsidy calculatian

1 All adoption assistance paymentsare excluded from the rent alculation.

1 Households have the option to not report income that is not used in the rent calculation, such as foster care payments. Hower,
Home Forward will accept income reportingof such sources for use in determining affordability of a unit. Home Favard permits
families to rent units where the familghare is up to 50% of their gross income.

1 Households may apply for a hardship review if their total monthly shelter costs exceed 50% of the total monthly income used t
determine their rent subsidy. Setion 8 participants who choose to rent housing where the total shelter costs exceed 50% of total
monthly income at the time of initial leaseaup in that unit will not generally qualify for hardship review; however, all households have the
right to requesta hardship and exceptions may be made. The committeehasa menu of remedi es to reduce a qu
burden.

Rent reform has been fully implemented At this time, all MTW public housing and Section 8 households, as well as VASEhd FUP voucher holders,
are on the rent reform calculation. The earliest group of workfocused householdstransitionedto the second level of rent payment beginning in
FY2015, andis now subject to the $100 minimum rent payment. Home Forward continues to monita hardship requests, household and agency
financial impacts and staff feedback to prepare for any changes that may need to be made to the activityA rent reform analysis is being done to
inform staff of the impact rent reform has to residents, participats, and how Home Forward does is work around rent calculation. The analysis will
be shared at the next MTW report (FY17 MTW Report).

Changes or Modifications:

We are not anticipating any changes to this activity.

Activity Metrics:
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Metric
Agency cost savings (Standard Metric: CE#1)
Total cost of task

Total time to complete the task

Baseline

FY2011:$140,228

FY2011:5,340 hours

Decrease in error rate of task execution (Standard Metric: CE#3)
Note: Because Home Forward does not have a premplementation baseline for this metric, we are not able to show the historical impact of this activityfthrough our quality

Benchmark

FY2018: $165,438

Staff time savings (Standard Metric: CE#2)

FY2018: 6,300

Final Projected Outcome

Less than $227,500

Less than 7,000

control process, every error that is identified is corrected.

Average error rate in completing task

Total annual tenant shareof rent

Averageearned income of households

FY2015:7.5%

FY2012: $25,342,942

FY2011 $3,324

Increase in positive outcomes in employment statugStandard Metric: SS#3

FY2018: 7.5%

Increase in tenant share of rent (Standard Metric: CE#5)

FY2018 $30,763,208

Increase in household income (Standard Metric: SS#1)

FY2018 $3,420

Maintain 7.5% or less

FY2018 $30,763,208

FY2018 $3,420

Note: Because Home Forward has implemented biennial and triennial review schedules, the number of households who report acr@ase in earned income each year is

reduced.

Number of heads of households who:

6) Other (defined ashaving an increase in
earned income)

FY2011:866 heads of households

FY2018. 500 heads of
households

At least 500 heads of households annually

Percent of work-focused households who:
6) Other (defined as having an increase in
earned income)

Number of households receiving TANF
assistance

FY2011: 16% of work-focused
households

FY2012: 1,859 households receiving
TANF (17.7%)

FY2018. 16% of work-focused
households

Households Removed from Temporary Assistance for Needy Families (TANF) (Standard Metric: SS#4)

FY2018 1,914 households
receiving TANF (17.5%)

At least 16% of work-focused households

Less than 1,914 (17.5%)households
receiving TANF
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Metric

Baseline

Benchmark

Final Projected Outcome

Average amount of subsidy per household

FY2012 $524 per household

FY2018: $575

Less than $575 per household

Number of households transitioned toself
sufficiency (Defined as households that
have earned or permanent income that
results in area median income (AMI) above
50% and/or that have voluntarily exited
housing assistance)

FY2014: 521 households

FY2018: 500 households

At least 500 householdsannually

Number of households at or below 80%
AMI that would lose assistance or need to
move

FY2011: 233 households

FY2018: 0 households

0 households are required to move
due to choosing a unit where their
share of rent is above 40%

Number of households able to move to a
better unit and/or neighborhood of
opportunity (defined as low poverty census
tracts where poverty is below 18.%%)

FY2013: 3,092 (28.4%)
households lived in better
neighborhoods

FY2018: 3,281 households
(approximately 30%)

At least 3,281 households
(approximately 30%)
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Additional Metrics:
Metric

Baseline

Benchmark

Final Projected Outcome

Shelter burden (rent + utility allowance
divided by gross income) for seniors and
people with disabilities

Before implementation, shelter
burden was 27%

FY2018: Shelter burden will
remain below 29%

Seniors and people with disabilities
will maintain stability, with a shelter
burden below 29%

Total tenant payment (rent + utility
allowance) for workfocused households

Before implementation:
Section 8 average- $267
Public housing average- $249

FY2018:
Section 8 average- $320
Public housingaverage- $299

Maintain an average total tenant
payment of at least $30 for
Section 8 and $299 for Public
Housing (L5% above baseline)

Average income for workfocused
households, as percentage of Median
Familylncome (MFI)

Before implementation, average
income for work-focused
households was 16.4% MFI

FY2018:18.5% MFI

18.5% MFI

! For purposes of these metrics, Section 8 rents are calculated with gross rent capped at payment standard.

Ho me F or wa rdatabase YoAtIRUBS to serve as the source for household income and total tenant rent payment information. The baseline
data for hours required to conduct rent calculation and income reviews was collected through staff interviews and workflowalgisis. Ths process
will be repeated in subsequent years to determine progress towards benchmarks and goals.

MTW Flexibility:

Home Forward has used our rent reform authorizations to eliminate deductions, simplify the rent calculation, change revievhedules, and
implement other policy adjustments that as a whole, make up our rent reform activity, as described above.
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02 GOALSEHOME F ORWARD ¥ SELFSAJIRHCIENCY PROGRAM
Approved FY2014, Implemented FY2014

MTW authorization:
Attachment C, Section EE Family Self
Sufficiency Programs

In our FY2014 Plan, Home Forward proposed an activity to align existing sedtifficiency
programs into one consolidated program, which we refer to as the GOALS (Greater
Opportunities to Advance, Learn and Succeed) program.This program is tailored to meet the
needs of our community and be efficient for staff to administer. GOALS program requirements
are the same regardless of funding source, program or property, with a few minor exceptionfr
site-based programs.

Attachment C, Section B(1)E Single Fund
Budget with Full Flexibility

Statutory objective:
The key elements of the GOALS program are as follows: o v .J . , .
Give incentives to families with children
9 The rent reform calculation (Activity 01) is used for all GOALS patrticipants. where the head of household is working,

is seeking work, or is preparing for work
by participating in job training,
educational programs, or programs that
assist people to obtain employment and
become economically selfsufficient

1 Participans who are engaged in a designated pro rease t
economic independence (such as an employment or training program) will receive a
preference on the GOALS waiting list. 100% of the GOALS slots may be filled with

participants utiizing this preference.

1 Home Forward will allowthe GOALS contract to be in the name of any adult member of
the household.

1 The traditional escrow account used in HUOFamily SelfSufficiency (FSSprograms has been replaced with a managed savings account. Ay
rent paid by a participant household above $350 (known .dmonthy §gstri ke
amount placed into a familyés managed savings acchoeunftanmisl yléismicteei d itnog
housing families) or voucher payment standard (for Section 8 families).

1 The length of time on the program will be five years, with the opportunity to extend for an additional two years. Eligipifir the two-year
extension follows current policy and HUD guidelines.

1 Participants graduate and have access to the funds in their managed savings account when they have completed their trainirigmand fulfilled
the obligations identified in their contract.

1 Families wholeave the program prior to graduation will forfeit any money accrued in their managed savings account.

1 Staff implementing the GOALS program will béunded by a combination of HUDfunded FSS Coordinator money, grant funding and agency
budgeting. FSS Coordinator funds will be used only for=SS Coordinator salaries, as directed by the respective NOFAs.
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1 At properties where participation in GOALSvas mandatory, the propertywill continue to utilize a sitebased preference on the GOALS waitlist to
encourage participation in the family selufficiency program at these sites.

1 When a public housing resident reaches ceiling rent, or a housing assistance payment fovaucher paticipant drops to zero, deposits into the
familyé&s managed savings account wil/| cease. Famil i e ss bataocsavingsmwitl i nue t o
accrue during this time. Ifthe family is still at ceiling rent bzero assistance after six months, thewill graduate fromt he pr ogr am. I f the
income decreases to a level that housing assistanceés reinstatedduring that six-month period, they may begin to earn escrow again, and
continue participation in theprogram as long as the contract determines they are still eligible.

Changes or modifications:
Home Forward is adding the following modification to the GOALS activity.

1 GOALS participants who enroll in the Individual Development Account (IDA) program Wil able to withdraw from their managed savings account
up to $700 per year, for a maximum of 3 consecutive years or $2,100. In order to utilize managed savings account for IDA degits, participants
will need to be co-enrolled in GOALS and IDA programsfla participant withdraws from thelDA program before successfully completing the IDA
program, the IDA provider will refund the full managed savings account to Home Forwardy allowing participants the option to apply more
restricted funds towards their IDAthe intent is to allow households to use their more readily accessible, or unrestted, funds such as earned
income tax credit (ETC)returns, to more immediate finanal needs. This would pemit financiallyvulnerablehouseholds to continue working
towards long term financial investmentvhile maximizing choice in how to best apply unrestricted funds towards any current financial obligations.

Activity Metrics:

Metric Baseline Benchmark Final Projected Outcome

Total cost of task FY2013:$186,400 FY2018: $539,244 Extended FY2018:$525,000

1

Metric Baseline Benchmark Final Projected Outcome
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Total time to complete task

FY2013:6,240

FY2018: 10,920

FY2018: 10,920 staff hours?

Average error rate incompleting task

FY2015:2%

FY2018: 2%

Maintain 2% or less

Amount of funds leveraged

FY2013:$0

FY2018: $539,244

FY2018: $525,000*

Averageearned income of
households

FY2013:$9,277

FY2018: 10,800

FY2018: $10,800

Average amount of escrow of
households

FY2013:$1,292

FY2018: $1,350

FY2018: $1,300

Number of heads of households:
1) Employed fultime
2) Employed parttime®
3) Enrolled in an educational program
4) Enrolled in a jobtraining program
5) Unemployed
6) Other (defined ashaving
completed an education or job
training program)

FY2013:
1) 283
2) N/A
3)113
4)69
5) 281
6) 38

FY2018:
1) 195
2) 125
3) 130
4) 85
5) 260
6) 55

FY2018:
1) 195
2) 125
3) 130
4) 85
5) 260
6) 55
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Metric Baseline Benchmark Final Projected Outcome
Percentage of workable households: FY2013: FY2018 FY2018

1) Employed fultime 1) 53% 1) 38% 1) 38%

2) Employed parttime® 2)N/A 2) 2% 2) 22%

3) Enrolled in an educational program 3) 20% 3) 25% 3) 25%

4) Enrolled in a jobtraining program 4)12% 4)25% 4)25%

5) Unemployed 5)47% 5) 40% 5) 40%

6) Other (defined as havingompleted an 6) 6% 6) 15% 6) 15%

education or job training program)

Number of households receiving TANF
assistance

FY2013:126 households

FY2018 118 households

FY2018 118 households

Number of households enrolled in GOALS

FY2013: 564 households
enrolled

FY2018: 600 households enrolled

Maintain enrollment of at least
600 households

Average amount of subsidy per household

FY2013: $490.65 per
household

FY2018: $490 per household

Less than $490 per household

Tenant share of rent

FY2013:$986,971

FY2018: $1,350,000

At least $1,100,000 annually

Number of households transitioned to sel
sufficiency (Defined as households that
have earned or permanent income that
results in area median income (AMI) above
50% and/or that have voluntarily exited
housing assistance)

FY2014: 30 households

FY2018: 40 households

At least 30 households annually
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Additional Metrics:

Metric Baseline Benchmark Final Projected Outcome
Increase in averageparticipant Average earned income at time of | Average earned income for all 20% increase in averageearned
earned income between enrollment | GOALS enrollment for all current participants exiting (for any reason) | income between enrollment and
and exit GOALS participants =$8,745 in FY2018 -$11,500 exit

Average earned income for all
participants successfullygraduating | 60% increase in average earned

in FY2018 E $30,625 income between enrollment and
exit for participants who
graduate
Increase in average participant Average managed savings account | Average managed savings balance | Average managed savings
managed savings account balance at| balance at entry to GOALS = $0 disbursed to all participantsexiting | disbursed to program graduates
exit from GOALS for any reason in FY20186$2,400 each year will be at or above

Average managed savings balance | $6,500
disbursed to graduating participants
in FY2018 E $7,400

Percentage of households: For 81 households exied in By FY2018 By FY2018
1) Employed fulttime FY2013 1) 43% 1) 43%
2) Employed parttime 1) 40% 2)21% 2)21%
3) Enrolled in educational program | 2) N/A 3) 15% 3) 15%
4) Enrolled in job training program | 3) 9% 4)10% 4)10%
5) Unemployed 1) 2% 5)36% 5) 36%
6) Other (defined as having 5) 50% 6) 17% 6)17%

completed an educational or job | 6) 14%
training program)
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Percent of householdsgiving up FY2013:24% of households who FY2018: 38% of exiting households | At least 30% of families who had

TANFat exit had TANF during participation had TANF during participation will
given up TANF at exit have given up TANF at exft
Home Forward usesour MTW flexibility to include coordinators at our sitdased programs in our overall GOALS FSS program. This is shown here as an increase in
staffing costs and hours, since weé&re now a lnladditidn osite-lbased codrdinator$ therecare® treglitiosal under t he

coordinators supported via HUDfunded FSS coordinator funds.

°Households may be counted in more than one category in the employment statuses shown above. For example, a household may tensidered unemployed while
enrolled in an educational program.

SHome Forwarddid not track fulFtime vs parttime employmentprior to implementation For the purposes of thisbaseline metrics, all employed householdswere
counted as employed fulttime. We have updatedthese metrics with the parttime employment statistics.

“Households are required to give up TANF benefits in order to graduate. The percentage of householidspulled down due to families exiting the program without
graduating.

MTW Flexibility:

Home Forward has used our authority to develop a family selufficiency program that meets the needs of our local community. This program is
specifically designed to meet the statutory objective of giving incentive to our families to obtain employment andrk towards becoming economically
self-sufficient.
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03 LOCAL BLENDED SUEIDY
Approved FY2012, Implemented FY2012 MTW authorization:

Attachment C, Section B(1)E Single Fund
Home Forward has created a local blended subsidy (LBS) prograro improve the financial Budget with Full Flexibility
viability of adding gbankedG public housing portfoli
operating subsidy alone is often insufficient to support bringing these units back to properties. Attachment C, Section C(2)g Local
The LBS program uses a blend of MTW Sedbn 8 and public housing operating funds to Preferences and Admission and
subsidize units reserved for families earning 80 percent or below of area median income. These Continued Occupancy Policies and
units may be new construction, rehabilitated, or existing housing. Procedures
The LBS programcombines tenant paid rent, Secton 8 funds, and public housing funds, Attachment D, Section B(3)E Local Unit
resulting in a total per unit rent amount. Rents are sdby an internal processto determine the Based Subsidy Program
amount of subsidy that will meet property needsand are subject to completion of rent
reasonableness tests. Home Forwad uses the payment standard as the maximum rent for LBS Statutory objective:
units, or up to 125% of Fair Market Rents in the case of servicenriched units This leveraging Increase housing choice for lowincome
of resources allows for a more adequate revenue stream and increases the number of families
households that can be served.

Home Forward has utilized theLBS program for 284 units at three properties. This includes 130 units at Bud Clark Commons, 45 units at
Madrona Place,and 109 units at Stephens CreekCrossing. No additional LBS units are planned at this time nless we dispose of additional
public housing units in the future.

Changes or modifications:The only change is in terminology. Due to the transition of properties from public housing to RAD projeeased Section 8
subsidy, two of our §RAD | G properties (Bud Clark CommomisvaenkEuMas roMlaF PG
list of planned activities. Stephens Creek Crossing has not yet received RAD authorizationdawill transition in future years.

Activity Metrics:
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Metric Baseline Benchmark Final Projected Outcome

Number of new housing units made Before implementation, O units | FY2018: 239 units made 239 units made available

available for households at or below 80% | made available available

AMI

Number of housing units preserved for Before implementation, Ounits FY2018: 45 units preserved 45 units preserved

households at or below 80% AMI preserved after full implementation

Metric Baseline Benchmark Final Projected Outcome

Number of households living in better Before implementation, O FY2018: 109 households 109 LBS households located in

neighborhoods (defined as low poverty households better neighborhoods

census tracts where poverty is below

16%)

Amount of fundsleveraged Before implementation, $0 FY2018 $11,145,307 $11,145,307 in leveraged debt,
equity and increased services

MTW Flexibility:

This activity uses single fund budget flexibility and authorization to develop a local ubiised subsidy program in order to create the administrative and
funding structure for LBS. This increases housing choice for lonincome families by allowing Home Brward to add financially viable, subsidized units
back into its portfolio. LBS has allowed Home Forward to leverage debt, equity and increased services at these three propertieddditionally, the
ability to create local preferences, and admission andacupancy policies and procedures allows Home Forward to manage the unit® provide similar
protections as public housingand also adaptthe rules for efficiency and local needs.

Home Forward understands and is committed to our obligation to continue t@erve substantially the same number of families as if we had not
participated in the MTW demonstration. We are aware of the pressure our LBS activity may place on the agency to continuent@et our baseline
households served and we carefully consider tlis information before moving forward with implementation strategies. We are continuing to explore
and develop additional alternative options for local rent assistance programs that will serve a significant need in our community, and will also pap
our ability to meet our baseline households servednce LBS is fully implemented.

06 ALTERNATE INSPECIDN REQUIREMENTS FORARTNERBASED PROGRAMS
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Approved FY2012, Implemented FY2012

Home Forward aligns our housing resources with the services of jurisdictional and community
partners in order to maximize impact anceffectiveness. In an effort to reduce costs and

increase efficiencies, Home Forward uses alternate inspection standards for programs where we
contract out resources to be administered by partners. Rather than requiring full Housing
Quality Standards (HQ$inspections, Home Forward requires that these units meet the
habitability standards, unit inspection requirement, and leadbased paint visual assessment
requirements of the US Department of Housing
Prevention and Rapil Re-Housing Program. Staff from jurisdictional and community providers
are able to arrange for and conduct required inspections themselves, in conjunction with other
required visits to the assisted units, which is often more efficient and allows clients move in
faster than if they had to wait for a scheduled Home Forward inspectio

Changes or madifications:We are not anticipating any changes to this activity.

a

MTW authorization:
Attachment C, Section D(5)E Ability to
Certify Housing Quality Standards

Statutory objective:
Reduce cost and achieve greater cost
effectiveness in Federal expenditures

Activity Metrics:
Metric Baseline Benchmark Final Projected Outcome
Total cost of task Before implementation, $35,500 FY2018: $0 $0
Total time to complete the task Before implementation, 500 hours | FY2018: 0 hours 0 hours
Average error rate in completing a | FY2014: 4% FY2018: Less than 5% Less than 5%
task
MTW Flexibility:

Home Forward uses MTW authority to allow alternative inspection requirements for units assisted with rent assistance that mae contracted to
community partners. These alternate inspection requirements ensure housing standards whileirasing efficiency and cost effectiveness.

Page 46



07 LANDLORD SELFCERTIFICATION OF MIGR REPAIRS
Approved FY2013, Implemented FY2013
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In many cases, unitsmay fail an initial oiennialinspection due to minor items, such as cracked

socket plates or closet doors that are off track. Requirig a Home Forward inspector to make a trip
back to a unit to verify such minor repairs is inefficient and costly. Home Forwatths implemented
a policy that in cases where there are no more than four minor deficienciesie may accept an
owner s ocne rtthiafti craetqgqui red repairs were made.
discretion, and in cases where all deficiencies are minor items as determined by an approved list
maintained by Home Forward.

Allowing a landlord to selfcertify a minorrepaii s | eft to each individu
inspectors remain cautious and thoughtful about when the option is best utilized. Because of this,
the activity has not yet produced the level of savings hoped for. However, the inspections

supervisa continues to work with inspectors on identifying situations where thetsategy can be
employed to saveadditional staff time. Home Forward believes this activity is still an effective
strategy for saving time and money.

Changes or madifications:We are not anticipating any changes to this activity.

MTW authorization:
Attachment C, Section D(5)E Ability to ade
Certify Housing Quality Standards

Statutory objective:
Reduce cost and achieve greater cost et
effectiveness in Federal expenditures

Activity Metrics:
Metric Baseline Benchmark Final Projected Outcome
Total cost of task Before implementation, $140,092 | FY2018: $199,066 Less than $210,000 to complete
re-inspections
Total time to complete the task Before implementation,1,326 FY2018 2,105 hours Less than 3,500 hours
hours

Page 48

at

on

3

a



Average error rate in completing a
task

FY2015: 0%

FY2018: Less than 3%

Less than 3%

MTW Flexibility:

This adivity usesalternate criteria,in the form ofa n

o0 w wrétenéextification,to verify minor repairsin a unit that failed its initial obiennialHQS

inspection as a result of four or fewer minor deficiencies. This policy increasefficiency, and saves the agency the cost of these re-inspections.
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08 INSPECTIONSAND RENT REASONABLEBESS AT HOME FORWARBODWNED PROPERTIES

Approved FY2013, Implemented FY2013

Home Forward owns over5,000 units of affordable housing in Multhomah County. Many of
these units have projet-based Section 8 vouchers attached, and additional units are rented to
families that are utilizing tenanbased Section 8 vouchers. In cases where a voucher holder is
renting a unit we own, Home Forward utilizes our own staff to perform inspections and
determinerent reasonableness.

In cases where Home Forward both owns and manages the unitye hire a third party to
conduct quality control inspections andrent reasonableness testing at a sample of these units.
This ensures standards are being met while mitigating any conflict of interesBince the
implementation of this activity, 100% of quality control inspections reported the same result as
the Home Forward inspection, and no problems have been identifiedith rent reasonableness.

Changes or maodifications:We are not anticipating any changes to this activity.

MTW authorization:
Attachment C, Section D(5)E Ability to
Certify Housing Quality Standards

Attachment C, Section D(2)(cE Rent
Policies and Term Limits

Statutory objective:
Reduce cost and achieve greater cost
effectiveness in Federal expenditures

Activity Metrics:
Metric Baseline Benchmark \ Final Projected Outcome
Total cost of task Prior to implementation, $17,750 FY2018: $0 $0
Total time to complete the task Prior to implementation, 370 hours | FY2018: 0 hours 0 hours

Average error rate in completing a FY2015: 0%

task

FY2018: Less than 5%

Less than 3%
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MTW Flexibility:
Home Forward uses MTW authority to set rent reasonableness and inspect units we own, in place of contracting with a third pato do so. This
results incost savings for the agency.
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09 MEASURES TO IMPRWE THE RATE OF VOUCHR HOLDERS WHO SUCCESFULLY LEASE-UP

Approved FY2010, Implemented FY2010

Since 2010, Home Forward has implementeda variety ofmeasures to improve landlordacceptance

of Housing Choice Vouchersin our community and improve the ability of voucher héders to
successfullyleaseupBased on much of Home Forwardés wor
passed HB2639 in July 2014. The lgislation prohibits landlords fronrefusing rental applications of
voucher holders only because they have a voucheand offers landlords access to a statemanaged
Landlord Guarantee Fundf a voucher holder vacates a unitand leaves financial damages, suclas
property damage, unpaidrent, or fees.

In addition, Home Forward has initiatives focused on improving landlord participation and the
leasing success of voucher holders:

1 Vacancy Loss PaymentE We provide vacancy loss payment to owners through the enaf
the month after the move out month when vacancies are unforeseen or ungpected (such
as a death or an unannounced moveout) and the owners have not received proper notice
of the intent to vacate.

T Landlord IncentivePaymentE Since July 2014, the Landbrd Incentive Paymentfocuses on
new landlords. Home Forwardmakes a one-time payment of $200 to new landlords,
defined as those who have not worked in partnership with us for the past two yearsAt the

time of receiving payment, landlords are also givethe opportunity to complete a survey to

MTW authorization:
Attachment C, Section B(1)E Single Fund
Budget with Full Flexibility

Attachment C, Section D(1)(dg
Operational Policies and Procedures

Attachment C, Section D(3)(bE Eligibility
of Participants

Attachment D, Section D(1)g
Establishment of a Local Section 8 /
Housing Choice Voucher Program

Statutory objective:
Increase housing choice for lowincome
families

provide feedback on their exqmppocessnce and Home Forwardés | ease

1 Tenant Education ClassE Since May 2016, Home Forward contracts with the Community
Alliance of Tenants (CAT) to teach a tenant education clago voucher holders. Class
graduates have access to up to $200 to help with a security deposit in their housing
search.

Despite these initiatives|easing success rates have fallen as a result of an extremely tight rental market, rapidly rising reatsl an overall lack of

af fordable units. This i s a shrectorefhe tiasiny Croioe VeuthermprogramHo wes iFtos wam dtls e
Choice Advisory Committeeto discuss participant and landlord challenges across the statsince the new law became effective in July 2014 Even
with the above measures in place and the new legislatiorequiring landlords to accept Housing Choice Vouchersleasing success rates have fallen
below our 2009 baseline. In an attempt to keep pace \ith the market and ensure neighborhood choice for voucher holders, Home Forwarecreased

payment standards in February and April 2016.
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In addition to the initiatives listed above, Home Forward began two new programs in FY2017, using singiend flexibility, to help voucher holders lease
up:

Security and Success Loan ProgramE This is a partnership between Home Forward and Innovative Changes, a neggrofit community-based lender, to
offer low-interest loans for moving costs to voucher holders witla household income of at least 30% of the Area Median Income (AMI). With a
qualifying income, a voucher holder can borrow up to $1,200 to help with deposits, fees, and other moving costs. The prograaffers affordable
monthly payments, extra incentivedor financial education, and the opportunity for a household to build a positive credit history.

Housing Search AdvocatesE This program is a partnership between Home Forward and two community partners, Human Solutions, Inc. and
Transition Projects, Inc.who work with people experiencing lowincomes and homelessness Three Housing Search Advocate positions have been
funded at the organizations to help voucher holders lease up. If a voucher holder has not leased up within 90 days of redagvtheir voucter or have
been identified by HCV staff as experiencing high barriershey are referred to the Housing Search Advocates for additional support in their housing
search.

We have continued witha variety of policy changes (which do not require MTW flexiltyl) to make the voucher program more appealing to landlords

since the passage of HB2639 These include:

Al l owing flexible |l ease terms based on an -to-mdnthyi dual | andl ordés standard
Accepting electronic Requests for TenancyApproval from landlords to speed the process

Posting tools for landlords on our website so landlords can assess whether their unit is likely to pass rent reasonable arftbedability tests

In addition to the initiatives and new changes above, we continug support voucher holders with an improved program orientationwith an
increased focus on housing searchand utilizing the higher payment standards in opportunity neighborhoods hopes of helping voucher holders be
better prepared for their housing sarch.

Changes or modifications:We are not anticipating any changes to this activityWe will continue to evaluate both the leasaip rate and rental market
data to determine if the current payment standards remain adequate or adjustments need to be made
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Activity Metrics:
Metric

EEEE Benchmark

Final Projected Outcome

Number of householdsreceiving
services aimed at increasing
housing choice

Before implementation, O
households

FY2018: 180 households

At least 180 households per year
will benefit from the Landlord
Incentive Fee

Additional Metrics:

Issued voucher success rate

FY2009: 74%

FY2018: 85%

FY2018: 85%

Average number of days for a
voucher holder to lease up

Before implementation, 51 days

FY2018: 50 days

FY2018: less than 50 days

MTW Flexibility:

Home Forward has made changes to operational policies and procedures and funds thesactivities through our singlefund budget flexibility. This
activity works to increase landlord participation in the program, and therefore, increase housing choice for lemcome households.
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10 LOCAL PROJECTBASED VOUCHER PROGRIM
Approved FY2012, Implemented FY2012 MTW authorization:

Attachment C, Section D(7)E
Home Forward has created a projectbased voucher (PBV) program tailored to meet the needs Establishment of an Agency MTW
of the local community. We currently administer over 2,000 PBVs in the community via more Section 8 ProjectBased Program
than 74 separate contracts. The program continues to represent our focus on coordinating with
jurisdictional partners and @hancing the supply of permanent supportive housing for Attachment C, Section D(4)E Waiting List
households with barriers to housing. Policies
In FY2015, Home Forward changed the operating subsidy at four of our highise buildings from Attachment C, Section D(2)E Rent
public housing to projectbased Section 8 funding, as part of ourpreservation strategy to Policies and Term Limits
renovate ten buildings. These four buildings accounted for 654 units, and serve seniors and
persons with disabilities. The flexibility to place projedbased vouchers at these buildings, as Attachment C, Section D(1)(ek
well as in other buildings through serice provider and jurisdictional partnerships, ensures that OperationalPolicies and Procedures
affordable housing remains available to some of the most vulnerable households in our
community. Statutory objective:

Increase housing choice for lowincome
The objective of the projectbased voucher program is to provide housing certainty for low families
income, high-barrier households who would be unlikely to succeed with a tenarbased
voucher. With that in mind, we are focusing projecbased vouchers on buildings with onsite Reduce cost and achieve greater cost
services, ideally in opportunity areas, offering tenants affordable rents and access community effectiveness in Federal expenditures
resources. Many of the original projectased voucher contracts have expired over the past

year, and Home Forward has made it our policy to offer renewals only to owners who have
agreed to set waiting list preferences for one or more vulnerdé populations, and to make
services available to those households. This will result in all projebased voucher buildings
offering affordable housing with services to those most in need as contracts are renewed.

In the 2017 fiscal year Home Forward received approval from their Board of Commissioners to set aside 500 vouchers from the Housing Choice

Voucher pool to be assigned as Project Based Vouchers over the course of three to five years. Home Forward used two methduls which to assign
these vouches. First we issued our own Request for Proposals (RFP) in the winter of 2015 and allocated over 200 vouchers in the inRiefuest for
Proposals. Awards were made to 12 individual projects across Multhomah County. Secondly, we committed another 100 wohers in the Fall 2015
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Portland Housing Bureau Notice of FundingAvailability(NOFA. Through this process four individual projects were award the 100 vouchers. Allin
areas of high opportunity and low poverty census tracks.

In our 2018 fiscal year wehave 130 vouchers yet to be assigned. Home Forward will continue on the current path as noted above and outlined in the
Section 8 Administrative Plan to make the remaining awards until we exhaust the 500 voucher commitment made by the board @memissioners.

Home Forward has modified owner proposal selection procedures for PBV units in order to increase Permanent Supportive Housingpur community

by awarding PBV units via a local competitive process in collaboration with the City of Portland amdultnomah County. This local process includes

issuing a Notice of Funding Availability and accepting proposals from housing developers and owners across the County. THifod ensures that PBVs

are aligned with capital and services funding made availabfeom our jurisdictional partners.

The local competitive process may be waived and PBVs may be awarded based on a formal approval and resolution process by Holm® r war d é s

Board of Commissioners when the property is owned directly or indirectly by Home Forwad , subj ect to HUDEés requirements
layering. The owned units would not be subject to any required assessments for voluntary conversion

Changes or modifications:We are not anticipating any changes to this activity.

Activity Metrics:
Metric Baseline Benchmark Final Projected Outcome
Number of new housing units FY2011: 1,100 units FY2018: 1,400 units made Maintain at least 1,100 units that
made available for households at available have been made available through
or below 80% AMI this activity
Number of units preserved for Prior to implementation: 0 units FY2018: 654 units preserved 654 units will be preserved through
households at or below 80% AMI conversion from public housing to
that would otherwise not be project-based vouchers
available
Average applicant time on wait list | FY2014: 15 months FY2018: 27 months 27 months
in months
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activity

80% AMI that would lose
assistance or need to move

Number of households able to
move to a better unit and/or
neighborhood of opportunity
(defined as low poverty census
tracts where poverty is below
18.5%)

Total cost of task in dollars

Average error rate in completing
task

Displacement prevention (Standard Metric: HC#4)
Note: Because Home Forward does ot have a pre-implementation baseline for this metric, we are not able to show the historical impact of this

Number of households at or below

Increase in Resident Mobility (Standard Metric: HC#5

FY2015:904

FY2011: 93 households

Prior to implementation: $30,720

Prior to implementation,917 hours

Decrease in error rate of task execution (Standard Metric: CE#3)
Note: Because HomeForward does not have a preimplementation basel

FY2015: 2%

Increase in tenant share of rent (Standard MetricCE#5)
Note: Because Home Forward does not have a prémplementation basel
Total annual tenant share of rent

FY2014: $3,570,859

FY2018: 1,032

FY2018: 500 households

Agency Cost Savings (Standard Metric: CE#1)

FY2018: $43,006

Staff time savings (Standard Metric: CE#2)

Total time to complete the task

FY2018: 1,164 hours

FY2018: Less than 5%

FY2018: $8,007,651

ine, we are not able to show the historical impact of this activity.

ine, we are not able to show the historical impact of this activity

Over 800 additional projectbased
voucher units are available through
our ability to exceed the 25%
building cap

500 households

$43,006

Less than 1,225 hours

Less than 5%

Annual tenant rent share of
$8,007,651
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MTW Flexibility:

The PBV program increases housing choice and affirmatively furthers fair housing by preserving existing affordable housing facusing on the
needs of populations that tend to be less successful in the tenarbased program, including participants with disabilities, extremely low incomes, or
backgrounds that may create high barriers to housing. Most of the PBV buildings offer services for specific populations, wiihelp households not
only to obtain suitable housing, but also to accessadditional services that give the household stability in the community. Below is a list of the ways
Home Forward utilizes MTW authority for the local PBV program:

il

Home Forward exceeds the traditional 25% limit of PBVs in a single building, and allows peat-based vouchers to be awarded to more than
25% of units in a given complex.

Home Forward has modified waitlist policies to allow each PBV building to maintain its own sitesed waiting list with its own preferences. It
would not be practical or cost effective for Home Forward to manage so many separate PBV waiting lists with separate preferences. Multiple
waitlists also ensure that there are almost always open waitlists at any point in time.

Home Forward does not provide a preference on the tenanbased waiting list for PBV residents, and requires PBV residents to apply for and
remain on the tenantbased waitlist in order to transfer to a tenantbased voucher unit.

Home Forward modifies screening and eligibility requirements to differ from the tréinal criteria at certain PBV properties which offer

supportive services, therefore increasing housing choice for participants who might otherwise be ineligible for Section 8 kmg. Home
Forward determines an appl i praperty Based e lthe capabity df the sgrvide providex whe pwes ar dontracts P B V
to manage the property.

Home Forward has modified owner proposal selection procedures for PBV units in order to increase Permanent Supportive Housing
our community by awarding PBV units via a local competitive process in collaboration with the City of Portland and Multhomah
County. This local process includes issuing a Notice of Funding Availability and accepting proposals from housing developensia
owners across the County. This effort ensures that PBVs are aligned with capital and services funding made available from our
jurisdictional partners.

The local competitive process may be waived and PBVs may be awarded based on a formal approval and resolution process by
Ho me F or wadofiGommidBioners when the property is owned directly or indirectly by Home Forward, subjec t o HUDE& s
requirements regarding subsidy layering. The owned units would not be subject to any required assessments for voluntary cersion.

Home Forward has adopted the local city and county site selection standards for PBV units in order to ensurégaiment with jurisdictional
partners in regards to site selection for lonincome housing aimed at ending homelessness. Site selection standards are designed to
deconcentrate poverty and expand housing and economic opportunities in census tracts with pover concentrations of 20% or less.
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1 Home Forward has modified subsidy standards regarding underand over-housing in order to ensure full utilization of PBV units. Subsidy
standards are the same for PBVs as those used for tenanbased vouchers, but exceptians are granted when there are no appropriately sized
households on the waiting list to fill a vacant unit.

T Home Forward has modi fied |l ease terms, renewal optionsywteutd terminat.
cause, maximzing housing choice for the families in those units. After the initial term, PBV leases convert to a motthmonth
agreement unless owners and tenants agree to a longer term, and owners may not refuse to renew leases without cause. Ownefs o
PBV units may not terminate tenancy without cause, except as follows:

YT The owner of a PBV wunit may terminate tenancy for a family i f Hom
reason in order to ensure that another lowincome applicant can be served. Havever, instead of terminating tenancy,
the owner may request Home Forwardés approval to amend the PBV co

subsidy family or amend the PBV contract to substitute a different unit with the same number of bedrooms ihe
same building.

1 Home Forward modified the way contract rents are determined for PBV units by limiting PBV contract rents to a maximum of thayment
standard less any applicable tenant paid utility allowance, ensuring that PBV units are affordable everzero-income households.

1 Home Forward adapted the timing of applying payment standard adjustments for PBV participants. Any increase in payment stamdato the
PBV units is applied on the next anniversary date of the PBV Housing Assistance Payments Cat, following the effective date of the
increase. Anydecrease in payment standards to the unit is applied beginning on the second anniversary date of the PBV Housing Assistance
Payments Contract following the effective date of the decreaseHome Forwardalso applies any changes to the utility allowances at the same
time as the payment standard adjustments.

1 Home Forward uses an alternate rent setting policy that allows the Rent Assistance Director, with Board approval, to set eptien payment
standards that are greater than 110%(up to a maximum of 150%)of Fair Market Rents for serviceenriched buildings without requesting HUD
approval. The payment standard granted applies to any unit under the projediased voucher contract serving a highly vulnerablpopulation
with intensive services. Data is required of the owner to verify the value of the services being provided, and this cost moll be included when
conducting rent reasonableness tests.

1 Home Forward allows Home Forward staff to conduct inspectiog, set rents and determine rent reasonableness for Home Forwardwned
units that utilize PBVs. When Home Forward both owns and manages the unit, it hires a third party to conduct quality conttekting of
inspections and rent reasonableness determinationfor a sample of these units. This activity is also described under Activity 08: Inspection
and Rent Reasonableness at Home ForwardOwned Units.
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1 Home Forward has eliminated the cap limiting projeebasing to up to 20% of the amount of budget authority dbcated to the agency by HUD
in the voucher program.

11 ALIGN UTILITY ALLOWANCE ADJUSTMENT PROCEDURES
Approved FY2011, Implemented FY2011
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In our FY2011 MTW Plan, Home Forward received approval to align the public housing process for
calculating and implementing utility allowance adjustments witthat of Section 8. Previously, the
public housing utility allowance process required Home Forward to conduct engineering surveys to
determine energy consumption, which was cumbersome and costly. Additionally, public housing
protocol required that are-certificationbe completed for each resident when there were adjustments
to the utility allowance.

Aligning the utility allowance adjustment process with that of Section 8 allows public housing to
adopt the methodology of using HUDés standard
and type of building. As in the Section 8 program, public hasing staff will review the utility

all owance adjustments annually, with the
review.
Changes or madifications:We are not anticipating any changes to this activity.
Activity Metrics:
Metric Baseline Benchmark

MTW authorization:
Attachment C, Section C(11)E Rent
Policies and Term Limits

Statutory objective:
Reduce cost and achieve greater cost
effectiveness in Federal expenditures.

adjust ment

going into

Final Projected Outcome

Total cost of task Before implementation, $8,000 per | FY2018: $0

year

$0 to complete survey

Total time to complete task Before implementation, FY2018: 0 hours

approximately 393 hours

0 hours

MTW Flexibility:

The standard public housing utility allowance process requires engineering surveys to determine energy consumption, and thae-certificationbe
completed for each resident when there is a utility allowance adjustment. Our MTW flexibility allows us to align the public housing pracesth that of

Section 8, resulting in agency cost and staff time savings.
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13 BROADEN RANGE OF APPROVED PAYMENT STANDARDS
Approved FY2015, Implemented FY2015 Amended FY2017

Regulations require that payment standards are set betwae90% and 110% of Fair Market Rents
(FMR) as defined byHUDfora Housi ng Aut holHome FoBvard gewesallofdi ct i o
Multnomah County, a large geographic area with rents that differ throughout several submarketse.
downtown Portland and EastCounty, which is more rural When the rental market conditions

tighten, it is not uncommon for 110% of Fair Market Rent to fall short of what is needed to rent a
quality unit in large, and often higher opportunity, areas of Multhomah County. In additippayment
standards that are too high in particular neighborhoods can create concentrations of poverty.

MTW authorization:
Attachment C, Section D(2)(ak Rent
Policies and Term Limits

Statutory objective:
Increase housing choice for lowincome

In order to ensure that payment standards are sufficient to allow Housing Choice Voucher families

participants reasonable choice in neighborhoods, Home Forwartias used MTW authority to
broaden its gbase rangeG for payment standards L 60% o
Rents without prior HUD approval.

(In FY2015, Home Forward received authorization to set payment standards between 80% and

120% of Fair Maket Rents. In FY2017, Home Forward received atiporization to broaden that range

between 80% and 160% of Fair Market Rents.)

Home Forward uses the following parameters to establish payment standards:
1 Payment standards are broken down by nine separate nghborhoods as defined by ZIP codes. Each of these neighborhood payment
standards is broken down by bedroom size.
1 Payment standards are set at the market rate.
1 Because data shows that market rents are significantly different for threlkeedroom apartments and threebedroom single-family homes and
duplexes, Home Forward has established separate payment standards for the two housing types with three bedrooms.

In response to a FMR studycommissioned by the local metrearea housing authorities on February 3 2016, HUD adopted revised FMRs for the
Portland-VancouverHillsboro, ORWA, HUD Metropolitan Statistical ArealSA). In March 2016, utilizing these new and substantially increased FMRs

together with our existing authority at the time, to set payment standards up to 120% of FMRHo me For war dés Board of Commi ss|
new payment standards to be effective Aprill, 2016. These payment standards are set at up to 118% of FMRn some neighborhoods to reflect

actual market costs inorder to give participants a greaterchance to lease up in lowpoverty, high-opportunity neighborhoods.

With these new payment standard, from April 1, 2016 E August 31, 2016, approximately 5,244 families (82% of Housing Choice Voucher participants)

have units that benefitted from the implementation of the payment standards set beyond the basic range of 10% FMR. Even with the increase

FMRs, continwed rent increaseshave proven payment standards up to 120% are insufficient in many neighborhoods we serve, effectively barring low
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income families from accessing housing in these areas without paying high market rents in excess of the paymetandards. Despite setting payment
standards at 118% of FMR, our April ¥, 2016 payment standards forstudio apartments are below 90% of actual marketate in two of our nine
payment standard areas, the payment standards fol.-bedroom apartments are below 90% of market inthree of the nine payment standard areas
and the payment standards for 2bedroom apartments are below 90% of market in four of the nine payment standard areasThe following table
illustrates the shortfall in studios, onebedrooms and two-bedrooms throughout the county:

STUDIOS 1 BEDROOM 2 BEDROOM
Submarket Avg shelter | Shelter cost a§ Avg shelter | Shelter costag Avg shelter | Shelter cost as
cost FMR% cost FMR% cost FMR%

Downtown $ 1,090 115%| $ 1,33 126%]| $ 1,46! 118%
Downtown/NW $ 76 80%| $ 98 94%| $ 1,12] 90%
Gresham/Fairview/Troutdale $ 1,15] 122%| $ 1,20 115%| $ 1,411 114%
Inner & Central NE $ 1,20 127%( $ 1,24 118%| $ 1,32] 106%
Inner & Central SE $ 1,13 120%| $ 1,09 104%| $ 1,23 100%
N Portland/St. Johns $ 1,30 138%( $ 1,55 148%| $ 1,38] 111%
Outer NE $ 794 84%| $ 98 93%| $ 1,17 94%
Outer SE $ 88 93%| $ 1,00 95%| $ 1,12] 91%
SW Portland $ 1,04 110%| $ 1,26 120%]| $ 1,21 98%

We will always need to balance the opportunity created with higher payment standards with the increased per family costs assited with higher
payment standards. Higher payment standards can put limits on our ability to respond to the overwhelming nead our community, but given the
nature of the rental market in Multnomah County, the flexibility to set payment standards up to 160% of FMR may be necessénycreate reasonable

choice for participant families, particularly in lowpoverty, high-opportunity areas. We anticipate revising payment standards in FY2017, and depending

on updated market survey data, utilization levels, and leasap success, we may implement payment standards above 120% in some areas.
Home Forward has also been authorized to approvéxception Payment Standards up to 160% of Fair Market Rents in loypoverty areas or as a
reasonable accommodation for a family that includes a person with disabilities.
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1 Home Forward participants are on biennial and triennial recertification schedules, pActivity 01 Rent Reform. Because of this, there is sometimes

a delay of several mont hs or even years before the i nclintheareantinepay ment s

those participants may be experiencing a largeriselter burden as their landlords increase rent without the accompanying increase in payment
standards. To address thisdelayHo me For war d has been authorized to apply updated

Changes or Maodifications We are not anticipating any changes to this activity.

Activity Metrics:
Metric Baseline Benchmark Final Projected Outcome
Number of households living in better FY2013: 1,896 (30%) FY2018 FY2018: at least
neighborhoods (defined as low poverty households lived in better 2,000 households 2,150households
census tracts where poverty is below neighborhoods
18.5%)
Total cost of task FY2014: $48,597,556 FY2018: $60,000,000 FY2018: $78,000,000

Additional Metrics

Average annual HAP expense by FY2014: $6,690 FY2018 $7,340 FY2018 $7,824

household
Data wil!| be collected from YARDI , H o mteact &nd Payneent Stanslardduset! rieack fouysehaldh i ¢ h
MTW Flexibility:

Home Forward uses our MTW authority to expand the range for which Home Forward may set payment standards across the variousbmarkets of
Multnomah County to between 80% and 160% of HUD-established Fair Market Rents, ando allow for exception payment standards upto 160% of

Fair Market Rents, without HUD approval. This ensusethat payment standards are sufficient to allow all families, including those that need a
reasonable accommodaton, to choose to rent units in all nine of the defined areas in Multnomah County (so long as Housing Choice Voucher funding
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is sufficient to permit this). Home Forward may also choose to reduce payment standards in areas with lower market rentfome Foiward may apply

updated payment standards at a participantés interim review.

14 PROGRAM BASED ASSISTANCE

Approved FY2015, Implemented FY2015
The need for rental assistance in Multhomah County far outstrips the supply. When Honk®rward opened the Section 8 waiting list in 2016 for the

first time in 4 years, over 16000 households applied for 3,000 waiting list slots.
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In an attempt to increase the number of households served over a given period of time, Home Forward has desighBrogram Based Assistance. This
local, non-traditional rent assistance program offers timdimited rent assistance, paired with services, to help families access and/or retain stable
housing. While the Housing Choice Voucher and public housing programgsrovide permanent subsidies in order to ensure londerm affordability for
low-income families, the focus of Program Based Assistance is helping families achieve stability. These households will likeatyain rentburdened,

but with services available tahelp families address other challenges in their lives, many will be able to avoid homelessness and remain permanently
housed.

To administer Program Based Assistance, Home Forward sets aside a pool of flexible rent assistance fundsserve targeted populdions, in
partnership with one or more local service providers who ensure that the families have access to the supportive services @saurces they need to be
stable and successful. Target populations for Program Based Assistance are families for whomy duccess on the Section 8 Housing Choice Voucher
program would be unlikely; 2) the delay in accessing rent assistance due to the Section 8 waitlist would most likely have dstating results (recidivism,
relapse, death, homelessnessegtc.); or 3) the needfor rental subsidy is short term while the client is receiving the support needed to stabilize in
permanent housing. Examples of target populations include families who are homeless or at risk of homelessness, familiehwfildren attending
Alder Elementary School (which has one of the highest mobility rates in the County and was adopted by the | Have a Dream Foundation ider to
improve outcomes), former foster youth, survivors of domestic violence, and families with an adult who has recently beefessed from prison.

Program Based Assistance partners work with Home Forward to set program policies that are specific to the target populatiolnety are serving. Home
Forward ensures that polices are clear, equitably managed, and in compliance with F&lousing laws. All programs have common elements which
include:

Uses of Funds Rental Assistance funds may be used for rent assistance, rent arrears with a current landlord, moeirefees and deposits, utility
assistance and arrears, motel vouchers if hasing is identified but not immediately available, and documented debt to a past landlord (other than a
public housing authority).

Eljgibility Eligibility for Program Based Assistance is as low barrier as possible in order to provide housing access ffiard-to-serve households. The
only limitations on eligibility are: 1) the household must include at least one person who is a U.S. citizen, U.S. natiopalnoncitizen with eligible
immigration status; 2) the household may not include any member who isubject to lifetime registration as a sex offender or has been convicted of
production/manufacture of methamphetamine on premises of federally assisted housing; 3) no one in the household may owe Hoferward money;
and 4) annual gross income cannot exceed0% of area median income.

Subsidy Determination MethodEach partner is required to write clear policies and procedures for how subsidy amount and duration will be
determined. These policies must be applied to all/l participants in
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Service RequirementsHome Forward makes these funds available to target populations in partnership with one or more partners who are experts in

providing the supports families may need to remain stably housed and move towards a stable, permanent housisguation. Therefore, partner
agencies are required to make services available to all families accessing Program Based Assistance. Partner agencies gl have the discretion to
discontinue rental assistance to households who violate their program pigies or fail to engage in services after repeated attempts at engagement.

Changes or Modifications:

We are not anticipating any changes to this activity.

Activity Metrics:
Metric

Baseline

Benchmark

Final Projected Outcome

Number of new housing units made
available for households at or below
80% AMI

Before implementation, 0 units

FY2018: 5 units

5 additional units made available
through the New Doors project
for former foster youth

Number of households able to move
to a better unit and/or neighborhood
of opportunity

Before implementation, O
households

FY2018: 149 unduplicated

households

110 formerlyhomeless
households receive placement
services annually

Number of households receiving

Before implementation, O

FY2018: 809 unduplicated

300 households receive services

services aimed to increase housing | households households annually through Program Based
choice Assistance
Home Forwardtrackst hi s i nf ormation through a combination of our YARDI

Homeless Management Information System (HMIS) software.

MTW Flexibility:

Home Forward uses MTW flexibility to blend program funds inta single budget used to fund Program Based Assistance. This allows Home Forward

to administer a form of nontraditional rent assistance that can target households in crisis and help them reh@r maintain housing stability
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15 TENANTBASED VOUCHER SET ABE POLICIES

Home Forward operates or participates in aaumber of programs that have been designed to
align housing with supportive services in order to ensure success for participating families.
These include local nontraditional rent assistance programs, our local project based voucher
programs, and the Vetrans Affairs Supportive Housing (VASH) program. In all cases,
jurisdictional or community partners provide supports for families who access the housing, with
target populations including families exiting homelessness, former foster youth, seniors, and
people with disabilities.

MTW authorization:
Attachment C, Section D(4)E
Waiting List Policies

Statutory objective:
Reduce cost and achieve greater cost
effectiveness in Federal expenditures
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Home Forward has found that leveraging our housing resources with services from partners often results in better housing stityp and success for
families with barriers to succeeding with a voucher alone. In addition to the aboy@ograms, we have also established a series of limited preferences
for tenant-based vouchers. Through these limited preferences, specific community partners refer target populations to Home Forward Faiusing as
they provide services. Amonthe setasie programs weéve instituted are:
f Home Forward sets aside up to 200 vouchers for families currently ser
1 We also set aside up to 50 vouchers for families that include a veteran experiencing homelesssesvho are ineligible for HUBVASH
vouchers. These families are referred by and received services from Transition Projects, Inc.

HUD regulations for tenantbased vouchers require a housing authority to select all participants from a waiting list. In @ndto adhere to regulations,
current families served by the two set aside programs are chosen and referred to Home Forward by the community partner, addexdthe tenant based
voucher waiting list, then immediately pulled from the waiting list to be servedith the vouchers that are dedicated to the program. This process is
inefficient, timeconsuming and cumbersome.

Home Forward is proposing to instead model the referral and selection procedures after the existing VASH program. As withSHy Home Forward
will accept referrals from the specified partners and award those households the dedicated vouchers. Written documentatiohtbe referral will be
maintained in the tenant file by Home Forward, but Home Forward will not add these households to theaiting list to be immediately selected. This
flexibility will increase efficiency and may reduce the number of days a family has to wait between referral and issuancthefvoucher.

For each limited preference program, Home Forward will execute a Mennandum of Understanding with the partner specifying:
1 Number of vouchers set aside for the preference;
Eligibility criteria for the preference;
Criteria for determining how families will be selected and referred to Home Forward by the partner(s);
Type andduration of services the partner(s) will make available to the household; and
Understanding that all referrals must be in writing and include a certification from the partner(s) that the family was stdecand referred to
Home Forward in accordance with he criteria outlined in the Memorandum of Understanding.

= =4 -4 =

Home Forward will audit partner agencies to ensure that they adhere to selection criteria specified in the Memorandum of Urgtanding.

During FY2018, we plan to enter into Memorandums of Understading with up to eight community partners and set aside up to 250 tenantbased
vouchers to serve selected target populations. Target populations will include those vulnerable to housing instability andiftose with an ongoing
need for supportive servicesonce housed. The two current set aside programs Home Forward is operating will beompleted by the start of FY2018
However, should they be renewed, Home Forward would shift to the referral system (with no waiting list) for these set asidegrams as wdl.
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Impact on Statutory Objective(s)
Since households are referred for set aside vouchers by community partners, it is inefficient and duplicative for Home Fomivir maintain a waiting list

of the families that partners have selected, only to immediatelyull those families off the list. Accepting referrals from the partners of the set aside
program, who have selected families based on the criteria outlined in the Memorandum of Understanding, will create efficiesci

Activity Metrics:

Metric Baseline Benchmark ‘ Final Projected Outcome
Total cost of task FY2016: $875 FY2018: $0 $0

Total time to complete the task FY2016: 29.5 hours FY2018: 0 hours 0 hours

Average applicant time on wait list in FY2016: 0 months FY2018: 0 months 0 months

months

Home Forward will track this information through our YARDI database system.

MTW Flexibility
Home Forward is using our MTW flexibility to waive requirements that families served through set aside tenant-based vouchers be selected from a

waitlist, only to be immediately pulled from the list. Instead families will be referred to Home Forward by the specified community partners, who
will have selected households based on limited preferences and criteria of the Memorandum of Understanding.
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Not Yet Implemented Activities

None
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Closed Out Activities

12 ALTERNATIVE INITIAL HO8ING ASSISTANCE PAYMENT POLICY

Approved FY2015 Closed Out FY2017

Reason for Close Out:

Home Forward made a decision to close the not yet implemented Alternative Initial Housing Assistance Payment policy actividome
Forward formed a workgroup to creak procedures and documents to discuss a pilot of the Alternative Initial Housing Assistance
Payment policy. The workgroup consisted of staff knowledgeable in Housing Quality Standards inspections and compliance, and those
responsible for supervising the sff who would be administering the program.

The workgroup met with an attorney to discuss potential issues and impediments to implementing the process. One potential igs
discussed was how to legally require landlords to relinquish their right to celit a lease break fee in the event they enter into a lease
agreement with a tenant who wants to dissolve the lease because the unit did not pass HQS inspection or if the Request fomBacy
Approval is denied.The work group also discussed the complexitiesof having staff learn and administer two different Housing Assistance
Payment policies. Lastly, staff struggled to come up with ways to effectively educate tenants and landlords eligible to peigiate in the

pilot process. These reasons resulted in the dcision to close the Alternative Initial Housing Assistance Payment Policy activity.

Final Outcome and Lessons Learned:

The intent of the Alternative Initial Housing Assistance Payment policy was to improve landlord relationships and increaseldase up

process time. However, the workgroup was concerned that this policy may be an administrative burden and may cause unintentain

del ays. Landlords have not reported concerns about Home Faod war dés
conduct initial inspections shortly after receiving the Request for Tenancy Approval.

Home Forward has started to implement other processes to increase housing choice for low income familie¥Ve have partner with
Innovative Changes to establish a searity success fund to offer low interest loans to help families above 30% AMI pay for moving costs.
We partnered with agencies to create a Housing Search Advocate program to assist families with housing search and help pay tioe
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costs associated with moving. The Housing Search Advocates also work directly with landlords to educate andssist landlord to
navigate Home Forwardés processes such as reviewing the Request fo
participants and landlords.

MTW Flexibility:
This activity allows Home Forward to conduct initial inspections up to 15 days after the effective date of a HAP contract,camake payments effective

as of that contract date.

e Baseline Be 3 al Projected O ome Be s A eved
Number of households living in | FY2013: 1,896 (30%) | FY2017: 2,000 At least 2,000 Never Implemented
better neighborhoods (defined | households lived in households households (32%)
as low poverty census tracts better neighborhoods
where poverty is below 18.5%)

Additional Metrics:
Issued voucher success rate FY2013: 81.5% FY2017: 85% 85% Never Implemented
Average number of days for an | FY2013: 51.6 days FY2017: less than 50 | Less than 50 days Never Implemented
MTW voucher holder to lease days
up
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Name of Activity

Year Approved

Year Implemented

Year Closed Out

Reason for Close Out

Alternate Rent Calculation | FY2011 FY2011 FY2012 This activity was discontinued on April 1, 2012 when our

for Public Housing Units at current Rent Reform activity was implemented and the

Rockwood Station, Martha units at those buildings shiftel to the Rent Reform

Washington, and Jeffrey calculation.

Limits for Zero Subsidy FY2010 FY2010 FY2012 This activity was discontinued on April 1, 2012 with the

Participants implementation of Rent Reform.

Limiting Portability in FY2013 Never -- Home Forward determined that the administrative costs

Higher Cost Areas implemented to manage this activity would offset the proposed
savings.

04 Bud Clark Commons FY2010 FY2010 FY2014 Home Forward has determined that operations at Bud
Clark Commons do not utilize MTW flexibility.

05 Biennial Inspections FY2008 FY2008 FY2015 The FY2014 Appropriations Act allows all housing

authorities to conduct inspections on a biennial basis.
This activity no longer requires MTW flexibility.
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Sources and Uses of Funding

Sources and Uses of MTW kinds

Estimated Sources of MTW Funding for the Fiscal Yeat/1/17-12/31/18

PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.
Sources
FDS Line Item FDS Line Item Name Dollar Amount

70500 (70300+70400) Total Tenant Revenue $ 3,605,000
70600 HUD PHA Operating Grants 82,210,000
70610 Capital Grants 1,763,000
70700 (70710+70720+70730+70740+70750) Total Fee Revenue 0
71100+72000 Interest Income 52,000
71600 Gain or Loss on Sale of Capital Assets (372,000)
71200+71300+71310+71400+71500 Other Income 3,091,000
70000 Total Revenue $ 90,349,000

Estimated Uses of MTW Funding for theé=iscal Year4/1/17-12/31/18
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PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.

Uses
FDS Line Item FDS Line Item Name Dollar Amount
(9911?1(.)(())0+91200+91400+91500+91600+91700+91800+91900) Total Operating- Administrative $ 8,439,000
91300+91310+92000 Management Fee Expense 0
91810 Allocated Overhead 2,232,000
92500 (92100+92200+92300+92400) Total Tenant Services 372,000
93000 (93100+93600+93200+93300+93400+93800) Total Utilities 2,100,000
93500+93700 Labor 0
94000 (94100+94200+94300+94500) Total Ordinary Maintenance 5,620,000
95000 (95100+95200+95300+95500) Total Protective Services 50,000
96100 (96110+96120+96130+96140) Total insurance Premiums 305,000
96000 (96200+96210+96300+96400+96500+96600+96800) | Total Other General Expenses 4,041,000
96700 (96710+96720+96730) ;ﬂ:i'rt'irz‘ggﬁtggsptense and 79,000
97100+97200 Total Extraordinary Maintenance 6,000
97300+97350 ;'gzzgﬁtﬁfrfismce Payments + HAP 65,342,000
97400 Depreciation Expense 3,147,000
97500+97600+97700+97800 All Other Expenses 0
90000 Total Expenses $ 91,733,000

* Excluding Depreciation Expense (a nomash category)and Capital Grants (noroperating revenue) MTW Sources equal MTW Uses.

Describe the Activities that Will Use Only MTW Single Fund Flexibility
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Replacement Housing Factor Fund&Demolition or Disposition Transition Funding
Ho me F o reffoats talrépssition its public housing portfolio can result in a formal disposition approval from HUD and thel
the sale of the asset. Inthese instances, Replacement Housing Factor (RHEx Demolition or Disposition Transitional Funding
(DDTF)unds are received byHome Forwardas part of the Capital Fund Formula and used to create a new public housing
unit. Home Forward utilizesMTW autharity to use these RHFor DDTFfunds within its single fund flexibility to create new
public housing units in a mixedfinance project. In doing so, thesefunds provide a portion of the total development capital
needed for a particular project. Given the dvelopment cash flow needs of any particular mixedinance project,Home

Forward may alsouse thesefunds to repay construction financing. This would be done without formally pledging the future
RHF or DDTFfunds to the lender as collateral.

MTW Initigive Funds

Home Forward has created MTW Initiative Fundscomprised of MTW reserve funds in their entirety. This ia funding source
to support initiatives that will advancehe goals and objectives of MTWand Ho me F o r Stvategid @psrations Plan Some
of these initiatives are aspects of our MTW Activities, described earlier in this Plan.

Listed below are initiatives that only use singtund flexibility:

9 Action for Prosperity Action for Prosperity is a partnership betweerHome Forward, Works/stems, Inc., the
Multnomah County AntiPoverty system, and the State Department of Human ServicesEach system leverages its
resources bydeliveringcore services and utilizing the other systems t@rovide wrap-around supports. With access to
stable housirg, the appropriate level of case management, and priority access to workforce servicese believethat a
significant number of households will be able to develop the skills they need to gain employment within two years
Home Forward contributes rent assstance, in the form of Rogram Based Assstance, which is contracted to agencies
in the AntiPoverty system who use it to help stabilize families who are engaged in training or employment
programming.

1 Families Forward:FamiliesForward is the umbrella name for our strategic initiatives designed to help youth attain
education success in order to alleviate or exit poverty, and to help adults make economic progress, with the ultimate
goal of exiting poverty for those who are able.

o0 For adults, the current priorityist o cr eate a single framework for a
efforts, integrating the following four strategies: collecting information about families through an Employment
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and Training Interest Inventoryaligning existing selfsufficiency programs into a singlgorogram called GOALS,
with site-based and non-site based components facilitating the hiring ofilow-income (Section 3)residents and
participants by Home Forward and contractors and integrating Adion for Prosperity(mentioned above)into
Economic Opportunity work. Ultimately, the goalsfor this initiativeinclude increases in resident/participant
earned income, increases in residentsé/ par tréachingpa
living wage if they exit housing subsidy.

Youth InitiatvesHo me For war dés youth and education work f
childhood (children prenatally through age 8) in several key areas: improving school attlance, especially in
the early grades; increasing our support of parents with children ages-6 to improve school readiness; and
aligning our services with key educational and parent support partners to improve parent and child wélking
and school readness. These efforts will be coordinated with local sector partners and collective impact
efforts focused on creating a more seamless early childhood system of support and addressing chronic
school absence across Multhomah County.

Aging at Home Strategies Home Forward is developing and implementing initiatives to increase independence and a
sense of community at our properties that serve seniors and people with disabilitieaVe have hired a Health &
Support Services Coordinator to assist in the enhancem@ and development of partnerships and systems alignment
with a variety of partners including Aging & Disability Services, Cedar Sinai Park, Care Oregon, Health Share and
Family Care, clinics and educational bodiesIn addition, we plan to continue admirstering the Congregate Housing
Services Program at five properties and are evaluating expansion of this program and/or implementing certain aspec
of this program at other properties.

Staff TrainingHo me For war dés cur r e2020) recogmizes traighowour prdricisndone R altdrsto
our community and staff. To strengthen our relationship with the people we servand with each other, Home Forward
continues to re-evaluate best practices and approaches to offer relevant information and trainirfgr staff. Training
includes Trauma-Informed practice, a recognized model that recognizes the impact trauma can have on people and
commits to not repeating traumaticexperiences. The goal is to provide staff with knowledge and toolsuitable for
their position to recognizing symptoms of trauma and applying trauma informed awareness angagingin the work
and to support this by creating Trauma Informed policies and procedures that encourage healing and a sense of
safety.

Neighbor-to-Neighbor GrantProgram: Home Forward has created a grant program for resident groups from our

public or affordable housing communities. Resident groups submit applications for granfunds to improve their
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community livability and reinforce community valuesPast resicent-led projects have included exercise classes,
afterschool tutoring, an accessible community garden and the creation of a soccer field and youth sports team.

1 Security Deposit Assistance: Home Forward uses singlefund flexibility to offer security depsit assistance to two
populations: participants leasing up with Veterans Affairs Supportive Housing (VASH) vouchers, dodmer foster
youth leasing up with Family Unification Program (FUP) vouchers. For homeless veterans, a lack of funds for securi
deposits is a serious barrier to successful use of VASH vouchers. Similarly, youth aging out of the foster care systen
often do not have the resources to pay for security deposits when trying to utilize FUP vouchers. Security deposit
assistanceisakeyspport to finding housing for veterans and
when the service agencies working with these populations are not able totherwise arrange for deposit assistance.

1 Tenant Education Class and Deposit AssistanceDuring FY2016, Home Forward entered into a contract with a
community-based tenant advocate organization, the Community Alliance of Tenants (CAT), to teach new and
transferring Housing Choice Voucherholders about their rights and responsibilities as tenantsUpon completing the
class, voucher holders are given ondime access to $200 in deposit assistance for their housing search. This
partnership grew out of concern that in the current competitive rental market, and with the recent changes in Oregon
landlord/tenant law, voucher holders needed more education about how to be successful applicants and tenants.

1 Inspection Related Moving FundAs described in Activity 12, Home Forward has created a moving assistance fund to
assist households in making deposit payments in the unlikely event that a landlord fails to make necessary repairs to
their unit after the initial inspection.(Not yet imdemented; see Activity 12)

1 Interjurisdictional Transfer Program for Survivors of Domestic Violenchk collaboration with other MTWauthorized
housing authorities and the local domestic violence service system, Home Forward has implemented an inter
juridictional transfer program to assist participants who are survivors of domestic violence. The program ensures
continued access to stable and safe housing when it is deemed necessary that the household move to another
jurisdiction to avoid violence that idikely to become lethal or nearlethal. A local domestic violence service provider
has assigned two fulttime advocates to work onsite with Home Forward participants andresidents. Theadvocates
can recommend voucher participantsto this transfer progam and provide advocacy and assistance with relocation to
the new jurisdiction. Clients are connected with a local domestic violence agency in the new jurisdiction for support
after their transfer. Home Forward allocates up to $2,000 per householtbr relocation costs, for up to five households
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each year. In addition, Home Forward intends to absorb the vouchers of up to five families referred by partnering
MTW agencies.To date, this option has not been utilized.

Section 8 Success Fund:Home Forward istesting two pilot programs in an effort to increase utilization rates and
decrease the number of days to lease up for Housing Choice Voucher (HCV) households. The Success Fund is joint
funded by the City of Portland and Home Forward MTW Initiative Funds

0 Security and Success Loan: HCV households of 30% AMI or more are offered leumterest loans with
affordable repayment terms in order to assist with moving related costs, such as security deposits. Home
Forward has partnered with Local Community Developmnt Financial Institution; Innovative Changes is serve
as the lender. The loan is also an opportunity for credit building and financial education.

0 Housing Search Advocates: Home Forward contracts with three Housing Search Advocates to provide
housing seach and placement assistance to HCV households. The Advocates are employed by two nen
profits who specialize in housing, Transition Projestinc. and Human Solutions. Along with case management
supports, the Advocates can also provide a limited amount ofifiancial assistance to help reduce barriers to
housing such as security deposits, application fees, and transportation for the housing search.

Expungement Partnership Home Forward is collaborating with Metropolitan Public Defender (MPD), a neprofit legal
frim, to provide legal services to assist Home Forward residents, participants, and waitlist households with criminal
record expungements along with consultation on ay outstanding obligations to the court system. By reducing a
barrier to housing and employment that is associated with a criminal background, Home Forward will help residents
gain greater housing choice options in our community and ability for increasedoportunity for work focused
households to obtain employment. Home Forward also plans to see a decrease in administrative costs related to
screening denials as an outcome of this project. Home Forward is using MTW Initiative Funds to support this prograr

Affordable Housing OpportunitiesWith incredibly low vacancy rates and a lack of affordable housing, Home Forward
is dedicated to preserving and increasing the number of housing units in our community. Home Forward will use MT]
Initiative Funds to leveage additional funding for the preservation of existing affordable housing and development of
new affordable housing. By using methods such as site acquisition, predevelopment loans, and gap financing, Home
Forward is able to invest in projects to expandhe availability of housing that is affordable to families at different
income levels in our comnunity.
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1 Grant shortfalls A large share of tenant/resident services are funded from grants and foundations. These funds
augment local funds to providesupportive services and seHlsufficiency services to residents. In order to optimize
available services, any costs not eligible for state and local grants will be funded by singlend flexibility.

1 Emergency fund In the event of an emergency thataffe@ a publ i ¢ housing familyés
Home Forward has created a fund to help the family temporarily find safe housing in a hotel.

1 Landlord portat Home Forward is developing an eCenter which will allow landlords tcelectronically process a
Request for Tenancy Approval, view and schedule inspections, view payment information, and communicate with
Home Forward. It is our objective to streamline the entire process and reduce the time required to lease an apartmer
or home to a voucher holder. Our staff is working with stakeholders to identify critical requirements and to develop a
roadmap to deploying a beneficial tool to both our landlords and Home Forward.

1 MTW Operating Reserve Home Forward will set aside funds eah year, as determined by the Board of
Commissioners, towards building an Operating Reserve sufficient to fund four montraf Operating Expenses plus one
month of Housing Assistance Payments.
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Local Asset Management Plan

Is the PHA allocating costs within statute? or| No

Is the PHA implementing a local asset management plan (LAMP)? Yes | or

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year it is proposed and
approved. The narrative shall explain the deviations from existing HUD requirements and should be updated if any changes are m4
to the LAMP.

Has the PHA provided a LAMP in the appendix? Yes | or

Local Asset Management Plan has been updated to reflect Agency name change, reclassification of certain positions, and
minor updates to direct/indirect cost allocations to reflecturrent practices.

Administrative

Board Resolution
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MEMORANDUM &

To:  Board of h omeic

hope. access. potential.

From: Bianca Chinn MTW Program Analyst Subject: FY2018
Moving to Work Plan

Commissioners Date: December 20, 2016

The Board of Commissioners is requested to authorize staff to submit the ¥9Year Moving to Work (MTW) Annual Plan to the
Department of Housing and Urban Development. This plan corresponds to Home Forward's fiscal year 2018.

ISSUE

Home Forward's designation as an MTW agency affords us regulatory relief in the administration of the Housing Choice
Voucher program (Section 8) and Public Housing operating subsidies and capital allocations, as well as the ability to waive
certain HUD regulatons in favor of locally developed policies and initiatives for the benefit of our residents, participants and
the community.  All activities that use MTW authority must support at least one of three MTW objectives: (1) reduce costs
and increase efficientes, (2) increase housing choice for lowncome families and, (3) provide incentives to families to become
economically selfsufficient. Home Forward's current teayear agreement with HUD preserves our MTW designation until
2028.

This year's MTW Plan ha been presented to community stakeholders, the Resident Advisory Committee and the Board of
Commissioners at a public hearing. All feedback and Home Forward responses are included in the MTW Plan and will be
provided to HUD as part of our submission. kme Forward staff will continue to work closely with residents, participants and
stakeholders as we refine and examine our existing activities, and as we consider any new activities to propose in future
years.

&b

homeforward

hope. accass. potential
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RESOLUTION 16-12-04

RESOLUTION 16-12-04 AUTHORIZES HOME FORWARD STAFF TO SUBMIT THE
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ADOPTED: DECEMBER 20, 2016

Attest: Home Forward:
Michael Bum.r!\core. Secretary J'ames M. Smith, Chair
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Expiration Date: 5/31/2016

Annual Moving to Work Plan U.S. Department of Housing and Urban Development
Certifications of Compliance Office of Public and Indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan™

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other authorized PHA
official if there is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan for the PHA, fiscal year beginning
4/1/2017, hereinafter referrad to as "the Plan®, of which this document is a part and make the following certifications and agreements with the
Department of Housing and Urban Development (HUD) in connection with the submission of the Plan and implementation thereof:

1. The PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was available
for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the approval of the Plan by the
Board of Commissioners, and that the PHA conducted a public hearing to discuss the Plan and invited public comment.

2. The PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards) before
approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into the Annual MTW
Plan.

3. The PHA certifies that the Board of Directors has reviewed and approved the bucdget for the Capital Fund Program grants contained in
the Capital Fund Program Annual Statement/Performance and Evaluation Beport, form HUD-50075.1.

4, The PHA will carry out the Plan in conformity with Title V1 of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the
Rehabilitation Act of 1973, and title Il of the Americans with Disabiiities Act of 1990.

5 The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy) for the
jurisdiction in which the PHA is located.
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